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Individual

Team

Department
Division
Organization
Intercrganization

Organizational
network

Type of Work Group
Support

Hierarchical
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Description

Formal working relation-

AR A
Job, task

Project

Major function

Major product or
service

Multiple products,
services, and goals

Alliance
Competition
Exchange
Contact

Sector of economy:

related products,
services; interde-
pendencies

- . & - <
asall aedady Al
PC application; personal client database;
decision-support systems

Product scheduling; access to mainframe data; access
to external data sources; dynamic information
requirements; group DSS; groupware

Accounts payable; warehouse; payroll; human resources;
marketing; stable information requirements; MIS; major
transaction systems

Systems Lo support preduction, marketing, administra-
tion, and human resources; access to organizational
financia! and planning data; MIS; major transaction
systems; on-line interactive systems

Integrated financial and planaing systems; MIS; on-line
interactive systems; ESS

Communication systems; intelligence, observation,
and monitoring systems

Informal communication systems; industry and
sector-level formal reporting systems

ship between manager and stafl’

Problems

Frequent mectings: dis-
persed work enviconments

Systems

Video conferencing; elec-
tronic mail (one to many)

Interdepartmental
commitiees

Sequential activities; “expe-

diters.” “fixers™

Need occasional direct
communication

Electronic messaging (one
10 one)

Project teams

Formally defincd groups;
close day-to-day interaction

Meeting schedules

Scheduling and communica-

tion software; mecting sup-
port tols; document inter-
change; intranct

Committees

Formally defined groups;
oocasional interaction

High peak load; communi-
cations; intermitient medtngs

Electronic bulletin boards;
video conferencing: elec-
tronic mail; computer con-
ferencing

Task forces Formally defined single- Rapid communication; ac- Graphics display: informa-
Purpose groups cess to internid and exteral tion utility; document inter-
data change: meeting support
tools
Peer groupssocial Informal groups of similag- Intense peesonal Telephone; electronic mail

networks

status individuals

communication
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1960s
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departments management
Qeasurer] ( Production ’ [ Marketuna (processing)
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1970s
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systems
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1990s-Post-2000
Enterprise-wide
information
utility
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management

¢ information
utility " -
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“and production -

f-5Salesand %)
“m arketing <+
Mini

Mini

networks @)

Enterprise backbone network
Corporate intranet
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