Ay He aulalilly 39 At W alall ales

1436 — 1435 Jo¥1 (ol yldf Juaaal

I e e dasi ol Ssiwall / A boite

I ei.s 1436 - 1435 Jo¥1 dalll — jamdil ¥




S9N 3 pudloeall
-(esdlan (i de + GOl ¥ 35101 aido)
1 3 pud ol LI AR
RVTIVA 20 JON (RPUPNVIN PRy PSP Jtih ' BN E ) BPY P PRRUA (N |- TYO S
AuiidUCH 33talt 8 9g2ad TG it A3Mat Callal ol @
oGl 3yl AW raliBealt Slagiuall Hip  ©
-ralieelt L polic g oSl w1 551231 Hllal o I gly Vrale 3 kad sllacy @
1 AR
T S et (T Yoo W (RP P VN [
f kGl >l 351 3N Ol grne 1 LALY
A i M1 351 A% Olddas LI
350 (Jlea¥ Oleliis alaid! y9mme (18 (Jralgalt nalidealt Obidoxiy il Jlea¥i o JI5 2
IS lgle Abaleelly Lol TnwdlS Siue Gl LSl Judt sleyl Sygpd Gle Lrdga asd!
A A e
Jlea ™I eed e sluial) SLAGH JIB B uolshg dddal (Eaay ¥ (Gr9oall Gl Qugh 128 G
S A 35131 T gy By eyl Ses WY
IS e Jlea™l in po lgadlsdy lgasad Giay 38y oo Ledl Olaldial Julreivd ol Lielu 13fy
=T N By AW el (Sde 330 G Budlomalt 028 UM e Jolaeiw LA (dgaiialt Olem S piw)
8o g (o Jlomalt 100 B alallel! adlaelt ol o s sl Jalud Gig (g 0 Jlea¥t Oilatiiat

W e Pt (IR () ol adlan gl

1A oY | pggan -\

295039 ¢ Saplaall 3xalg Ciymdt (958 Sl S " Strategio™ Alisd) 3kl A" Ll il 1 AalS Jual a2
- OlawadiMg & oialt Calides 8 Lgtlaaliul atead a5 (o3l
JSaiiey G Lediie (Newman) (lego e 190V (i (11 Jlea ¥ Jlme (52 tralsalt oligt Jo¥ Godalll 29209
Sals day helsalt ol O Laaiul CusT a2 (i@ ayylial dadadd 3 JueeGl i) viedl So ity
A gyl Lot .awlg Blkad le
L. ANSOff ayad -i
osal LG e Gyl a¥l sERaly Gl ! Jlee o LSRN jell dal 9oy ((Bgall ) Lgdyay
ALGEN Gy (1 Sldaal! £ 93 59l 10D T 99 Coioed Leled (g Lot Aad glal! i8al (o Uraliiial!
- Rkl o Gy o1 SLalaM g Dralaialt ddt GO O i (I (Sikalfg ot (Sukad! Sl g
Atildes Ollaladne 3399 T Jauy Bugy ;e G (e ¥ raldialt G e Bgadl dsai LBy
(2 il Jalndee Lgacld (55 O i Ladl 9 ¢ (ol 9f Pnkadd et Ladt QB WIES Tukas 3 pmtuad Scke il
e BB g (ol (95T & camy I Ll Gl it ko dydoe ) Toeg e Tnalshg

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




: chandler e yai -o
(3 le TGyl B my 98 Lglels (o M Danaloety Ul Caslalh (o Ly paih 120 dayg
Mo Jao 198 by (dadl Sdell o LgThileg Tuw iyl 1gaIAaly g2 Jraldialt o "
SOLLa g Caf AN 658 BB pogllaall 3y gell Lauadiy

18 9w Crasird ¢ G ot ¥ G

By 1Y Lo odas

old £ gld 3yl 5elt (asaiiy Sutel!
REIRVY Y

Tt 5T AL pailiadel! (] BHLENY ey G Laag
(£ 2500 Jos i yu Yt
£ 3y goll (el (1 ($255
tdaglalt el Lle aelaialt a0
snelaialt oldd O lee dutxl
$1geo pe aldial! OI8Me o
{lgas 39 AuudCT 3 otalt Gudaoerd (ol
troetaalt Oloewl Olallad (o G090 Bl

1o ¥ I dased) aggae -V

e A S Jelsallal Al St A Lle sle J<=dn (Strategic Planning ) oot s adad (8 yay
993 g9l 9gaetly oI Gl T OB puailly Lgdltaly Jadiiuelt (o8 Tasm bt (aflury dddon " AT
Gyl galt auadel
3yl gelt amaddy Ja¥1 sk §yial o Lot 28559 5.00 (ndes S el 20 i) adad M & (g
" Akadet) oadond SN Ga it sllel 5B Baga selt GLILEDLN g
1B AT natiiall ol Jadadil rredl Gl Lid a9
lefleci OWlxe dyudoxliy JLiiuall (8 swhell el O loe dadoed oy dwlal e S AR digsn -
tghardag (LS| 2o ae DL Loy lgdaddly
(ralitel! o Glualt (udLC g 5opadt ¥ ows Jrpaig st (30 (Smnen
tnalilall Gruue 51000 AlAD JSalong ndeedt Oif ol 2895 Hle dolun -

swnas e

o sl Jadad J€a Gl 1318 ¢ Siall Jaglo dadadelly Lo ¥ adadil) G0 (dad) gt lals Salis
Jobo GY ¢ oottt dadad 30 Sukell gt dadad’d (€ Gl a3 G GSmen B ¢ Jastall Sbalt ey
- tgate o 90¥1 el yuly 53l LALES lime day ¥ Skl

3
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




1A g X 35131 aggan -Y

(el A S8yt g S5 521 ALea G JaUCh et Glaueck )) iy ol cuws JogeGl it 551N piad
¢ Lg01 D) GGl et Ol G miut 9f prue Gl il raliialt LIMS o
(62141 Aoy e st Lgilee E@de Dralaialt LIS (o (elh Tdas Lgdl Ph.KotlEr (gyn G 2
srwleadt Sllalacdt J€3 Jlea¥ Mabos goy Jadlatalt (gl Gl iulg
O Solgiuall B guly nSo it Jlesl Alaame 3L Jodes " Lgahy Barnet et Wilsted e J<= g9
31 9w (21D 299 naliiall 513 Lanallg 59aM Jold sLrg (Bgudt 8 Ot gy syl JosboeTd SIS
2" L Aaihg o Ol | Al Ly eliiall Silxliag

s, Syl Gl L gay Lia ey
Yl GallD Comy SIS by ol 5ratus nidas (568 k@ Tides 16395 (o M2
bdadill Holald 3rad Oyliel Olg 0N 62 SRIAS Ignldyy AGGY meedl sl Welus
bt gle (rsonelinns ndas L¢3 Al 5l 18 ol Y
RV el [ 3N { R
AAET G gimay T o8 aridli Blatalt Gl 6T sEo eI uwliyd Juioed Cagyal -
Laag Ol gudlly Gnidonal! Lguudlicn g (dslaelly Unaideis AalSnllyg 5 jucaalf Jrs gt Ot Oiloxialt
Aile 5d%9 Lgy Guldidall (Bagal Gle iy Suell Jasle st Slidel) Gl (e
lgusatiat
sl Gy (6 pm Ciioms 65155500 Lghay IS (e Lg2ye B9 : MIC Fetridge (1995) caysal -o
P LN (b0 2 30 (5 griaanay Baalons (] gk llailuoly I 131 b Sl (2 @i (5 (15me naliiial!
Gle S Gesoy ¥i e sl Jrasll b ¢ lalyly adlea b (Slakil Jolde zLsYig
LY Ol
3 a@ o Lubul LS " @1 Gle nwadlC 3icett Porter Gayay ¢ M. Porter @ as -z
slawd Doty I8 lawl Jssi A3 G (Smen Soemy LEOLGT LGERT G Lo Teldie rellaiuly
JEady (DT mliell (B 33,40 bl Jsad 20 o ol ¢ Clsalalt aBliedt O3 (udlialt Oilxilie
Ol Gl ¥ BUD Jiad (T 3 5ocalt Gl S213 I 652 909 ¢ " Ad Dyt 330353 gl g
1 M (aMaiul (Saeel! (o AiLD LG 35telt alibeell ayylait le sl
Kotler(97) o Laso 51 olgd (reldiel! aadlld OlLGwily J5idesa ylal
9 (Better) Juaa¥i gi (Cheaper) gas ¥l addi glsa Byl 5uay el adadiud
J(Faster) g %1 i (Newer) &uasd
t @B Ayl (1 (oL gakuo alas¥ 020
(il =
(3agxllg =
(Cdglly =
-( OloxCealt 7 30 A3 pag azxaxll (Adg pa) g mellg
BN 90 Luslsh Tty (! Ledt bl

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




s 5 a3t Poplianlion (re. i s

VESRU AP VAR ES R AR ]

S ESRN (Jwrl k1= neluall Jsa
5941 Ol g oaralt
anall o g Ol datgid

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




P oS ol ¥ | 1 a9 e Sl ¥ -0

R NEN T (R PSUINES [ VVE JUIERIVNE S o (PRI STPppE S Jei (TP I PYPY
Oliacy jual’ 60 51,3 3z (950 G (o sial PG G il ¢ ol ud 5EN Old (5
-ee Silet 5219 5 589

ANSOTT G Jayt A% Oif gl 5t atiual

9 Gl 1 B Sutel Abygke Syl 3 0
Ol Aelaiell Awdlldl Sywll asa At ot Syl 58
(il

Ll GG sdel awgie Oy 8 o
logas Jolchy el ™t Ol 1 52l
aliiall (B U dd ol alas¥

Lalh BT el Gpuald Oiyd 0
elilalt Jslaxtt Jlas ¥

e s MY ooty g Pt ot 5381

e Je TR g | TrLaall St 5301
s gal! atazxt Jold 39 Aselae ¢ dguoee
whighs 3 ptuad iy Mde M 30

AalEneg oo m e il

3adaie Adalt 339 oee Alay¥

LS haele VEDAT) TRV

3530 Ao I = RPC=i(

S Olilsaae) L P (=208 (I THi SN raeds
U P Askimeg 33doxe Agilaatt Sislgatt

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




1A gAY 391 3% Sy gotiann 1 LALD
G il e oaw¥ ) 331N Olygiaas Sude doxd G (5mney 433 Jraliiall sz g T (1 1800
b o Olbagins O I Lo gl Olanwd ) Hisaf
tnelaiell (S gtiue
Sl i) Jlae ¥ Of o g (5 9y
-2 gl (S gilunally
Addl JSm9 el MmOl G2 Ssiwel) 148 B wwdell Dodsall Duoe i ¥ -
ATy 3yl gel paraily day I ¢ TSl kT Lgalial ety gLy hebua (o fedy Traldiall
A Qb S (s liiadl Gl (e el ! L@ld GllsseX iy Ofydal Ralss
laas Treliiell lsali o1 8 Wy9a (o ASalily oGl i) Ol ol Caliee go Gl 4
Oloeomalll ol yam9 ProeeS it lByy @y olgiily ¢ e Tuom Ol il B1aly gtleai (AlaBL
¥ 8 Lelss
Gy (ol it Jlea¥! Ot g3 GBlatial) Soiualt 158 Gadg :JLas ™1 Of o g Jaese Gl il
iolid) AaZi¥1 (Bl ofsly Mally adadd (e silie JSady Wokus Gl il 4d §ysal
(o2 3adme (BIAS] GAxU netxe Jleci Sy Bylaly Auargd Aty ANB (B oll Dl ud (kadetly
glad gl Gune Bgw Goiwe le Oidgh old daed G HSmany eldiall sl Juse Si yiwW! ikl
095 O ey il rt boldd J5= Jles G Lele Ladme ZLO) bad Soiws le i o) (une
-lgea ot gy L6hlgag Lo3)1 e LI Thedld Traliiie
P3N o e gazme (Gouw Cuuatd Tl yiu) Oldam ol 9t (lhiiat 1iacadd of | Jrom Gl i
O (Gaswlly Jagally ZLOAY Saseddt addess L Lad RSl aldglly D pall
Gt el it BIADYY adkiey Loy DML oM ofal Jalaly adAl I e dd ol PGl i
ek s 91 ncind guasll Jroge 31 5l ) CB1ABY ) (518 1S9 ¢ atansd LT 55talt (gloutio ;89 reliielt
28 Gl (nadhy J5I e (6 g Cuund S9! PGyl 9) g LGNS
A Gl i X1 351 0% Ooldas LIS
AL Dy ¥ uslialt (B Do 01 5! 51831 Orllas yadell (S
() ot
(o St LR
P e (WS (R
ST i (I RIY PR
VAE S P (B3 15 { Ry PP

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




Y S (e (P M E S |
tneed! doed @
lacedt Jdxs =
slidelt Ol Lds =
1 (o poiaa 1 SN
(JAAdt (e ®
JoAdh angas =
ctwbicadt Jaedt sbast =
Y PP QN W r
Bloud 2 Tuygeall OOhdail Jecy Slidall avewd Bilef ) Aoyl =
QWi
‘lgLeali 3aley Lgma3gl i bag Iglinall 3y galt iy Ealsg 3y gall panaks =
Ui (- STV
ES Pt (R N N |
oo salitg o101 rane | pad gl et (e il LB 0 alA) atealy saiall 100 aligy
1 le SIS0, Yh O el S Gle Cod (A Claglaatty Do Sl w1 Oyl al e
ald gty
Ol yally O pligelt ™

Ol pligad Al 01 elas

Clax »ally \/

AR

PP

A543
Sty

91 3 pdloalt uilgd

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




AL 3 s lonal!
-(Pralaialt Jatdyg Iadlay)
W FOESN (- TRV.Y
21409 4B (e Lgy (ol pall avdlaally haliiall iadyg (nTluy Aggaes cdllall Cayyal .
eliiall Towdlil 55calt 3@t (8 L0y939 Lgiradly Traliialt atluy pilsaed Cdllall Saifysf .Y
dgolisay e buo Jle 5,48l dolusal g delalt Pl (ailad! Cditall iy .Y
t ARARe
tonalailalt (agdyg Ty Y g
RETRVY (PRPor (I L)
g 9l (ratiilel (aadyg tluy Gl nSlbue (B Taam L) 35 891 udleal (ulud) G9Saell Slay  *
lfs glald oo of Gkt 899 Leo ¢ Jeall B Dneldiall Cho,idt Why f3led odMet o
Ol Gl 5w
A 13U gt Sten il oL o (gTydGe Sute le juda do (T daliag Orlalaiall 7 loed G a0
108 Gadoeld ASolul O Gariglt Galall 105y o isl e (Al AUy adaed o le ghrdae
- 39dialt jtaidt Gudoell (Aaall 100 Pblio mis lgraldge ddioxd (0 ST ah Lag ¢ (13 Al
e sl Pty luyt T adal el reldial) dagl U8 JSaliie ilea D O Lale
Loe Mad ¢ Wolyieg Lgihud pe culil ¥ (Esa) (hyde Jos O¥lxe 2 lhsdusa ¢ LIAY
A e a8 Bl g il Sl (8 A gauo (9 gl il

sneldial! Ad959 Atluy N g
:(Mission statement) Jdlu 31 Hlo sggae -\
08 Lye (o Wiy ¢ reliially jrold Glily Sedl Joar Sue 9l e (e Sbe 90 WLt Glo
Olmol Olallal e oty ¢ lgholdd iy ¢ raldiell dalsd cow Wyt mdglhy ¢ Olakaiell
el

G 5 el 91 eyl Coudt (o pial [gh95a (B Jialn 3 Lo joian Lo sl
cnelaial) Al e O g
Wit Glied 7 dlad

1 ba® Saladl anel> Adlu)
blady Jadledl eyl elall Condly jedued! alally adaidl B Sat IS (0 paixel (rods
-JabCalt o1 5N Gl inaliomelt Al 5t ¢ 3ALGEN yokaliy ¢ alolal) 551N 19 ¢ pelizzelt

1 AL A 2 AT Ly

Olallad G.Gsi —Salgiued! Oldiate (Bsaiy wsalgl dle 33ga O3 Oledsg Joidl agdds
—cdaly odledt L3 9a9 van st aSm p2id) il y Y FilaNY cadd gt IS o E2139 (cadlnal!
ety patimalt ALdLGTg ad e (radl gie (S pA Aladilg Orbusles ored (595 G

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




:( Vision statement ) jway 3 Glo aggae -¥
Aoy (SN LG Tluall allaltly el 8 ¢ AT O naliielt 7 Lo (i (o VroimGil oS Dt 1 oo
Ohiius 15l 2o ey T Lxd oM g (Sond ged nalilell dx g3

(A sl Gl nalilel) dgyT Les poead 3 Lgd

Lot g5 i g ¢ Ligmsil kst At 213 G )3 G201 Skt S Srpln W GBlally a1 G 51
(% s (g ¢ 3 Ol (11 Drmeit

A9 BUd Sl B Ighe sy 5)9la e 5909 neldial! A ¢l hawld Stis [PA]]
YL P17

Leatle (0¥ (uadett 319,01 G (w0 Unakiiall (550 O+ Dke ) — domd Sl B Tl gl
-( b@alt O g el IS

sH Gl g bl

1@ Solall arela> ()
(o2 et IS G Tnmalionall SRl (8 331 Oilaslaelt Suss) Juad Saledt (el (955 G
33L&t g,da.ﬂ Condly adad
=L Ry =3¢ Ry} ]}
awg¥ Bl 8 OIIAN 3 gell (3oW! A8 guallg auaally el ((S2a1)) (s
sonalaialt luy Aeluo -Y
Jlme 9f ¢ Lol e gl gyl Soalyf 8 Wyt Hhey Wb (e B Tragall (191 Bgkadelt of
b okt Lo ole Tl 1 Eath iang ¢ aliiall Joo
(901 Jlome ) J95 91 G950 O Geomy 13Lag § Lidass Joliid Jlowe 91 § Lol 9o Le
2933 & ey syt i e (DL Abell ) (ol S5 909 Jlea¥W bl Jloxe 2 slalall di (G0
19 Alasl DAIEY (Bdyg Lelalds oy ey
(e dealt (as gaea) dilrl> £ L) igllaalt e ®
Ugilals Lgllaalt Olalxtl Lo Lo *
(§ 35taialt Orlglasalt gi A3 ynalt of Siiylgatt SL) § e ealt Ol gL a0 o ™
Il A 5 e ¥ Salghunatly Ao o301 IS (o Jeal! dgukon (ol ot s T 0 Sl G w29
el Pl adilas -¢
(i) PB39 T gudgl
QVCL=VPN (VAR Y T W FE= Vi (R
Blacal) Ol g oo Jol&aill G =
{Aall ghg (ol (0 pacd!
tnaliialt oloxd oozl abolgag s liied Lgdy o
(g A o7 Lgaukly ¢ Jroearls nm 3l (s £ LARIY Lot d 43
bt Uiloeal Slallarlt ol

10
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




salelal DIl 3 wolie -0
st yolial) o Lghlaidl do o ¥ Glem ¢ 7 loedg adlaby Lgud pa atlut (6355 o Jo ¥
(rBdgiual! A5%Tag ( (2 Maally Olxiial))Jaadt Jlxe  ®
s(Core Competencies) jaygmalt Sielasatig ¢ (cOmpetitive Advantages) jawdlct Lyt sel! =
JS=ily 2545 S palgh aL@l solaell gf neldilell Jrucliyl! bl Jraldielt aBLEY =
(g Omilalalt S glu
Ry PN (R VP (PRE-YRV (ORI
IRV () Auat LAl
((Values) st -\
b ¢ Jaall (93 5303 ¢ yukadl 23y g ¢ LN GriabS gally (a pinkad! S ghas raliiall au® Aukox
gy B (8 (raliialt Butebual by (190 5dag (SN 4 AL £ 93 (o
e ARG G Co (Traiiel] DrpedA RBEW (uluiss lgdi LWL Sald Go by
g Joay A S sl S sulaadiy O slally a@M (e 35k (- (Organizational Culture)
B 33tall (ragall jilaalt i dad Salily g8 (roliialt atluy Guloell ool el
161950 B raliialt riuitly 4G sedl JLa
saelaialt (J1a Soglial! Ao galt sl adxd =
{AsndG 3500 Bl g el (00 (Lo halilal) dolud  ®
saselaall O3 B Y itlas af il Lle delus =
ST 9 BN Ge il aloewd Gl le delul
ddoxty (gatizell (49 lgguie (o lgadgiliy Jreliialt Loyddi Y llaal (ailadkd! (usoad
slgat ot 3,008
rekiiel! PLad M By gt (e (B adluds
Jad Sl sl 2 4@l je T aged

(681 A0) e Loy Lty »d BT (8 Il @l Jueedlud hagsilt (B89 Jad Soledt Jaaely daliald

* soee

1 (19

3ala

(sl 1 [l gpual

¢ actuwad! adaldly of %
(1N

A

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




(T.1) Staalt (pulusaT ;8 4 Gh o Z3ged

:(Values) aat
L1 B9 LiSIB wal Ao 99 Aoyl Lk 95 (M g ¢ D diimeg a5 i Laud (T1) 5T (5 Candng
:(Integrity) Jrelaiw !
Uil Jlad sliel 953y (Jolad G comd Lasm (2,3 W (lalas IS (o (ulid! 5uEly ool (e
-Odvay Bloldag
:(Innovation) Hleslu¥
ol ST blL gad I S350 OO adelt (e Jledt 1 sgdy Saiahy »Ealdy elald (oxd
ALty Jealt Siada (0,89 OLOLRS! 53k »m 5yku 9 51 p23 L pualld ¢ uadelidt
:(Commitment) af a1
o Ea0 Pl e H9atly 2500 Goed T.1 Pl (e Treuad ) S Loett S0l (950 O (ndghue Jaoed (o3
333kt Lo T.I Jaset L)
:(Major Goals & 0bjectives) a3 Sibalatiy Cal ¥l -¥
aldialt (tluy (b G140 dd o’ raliialt Jolond L& 9l (98 00 niliiunag (Il Jlady
ey
Ly (Bam (8 raliialt Cody Lo 13 dlas Caoey Lad B8N oyl 50 CBIDYI (o (3 5alg
-Badoee (rotie) Buke IS Dibire LD GGt ddme a5 e Byl B 9f
Aayg T g I lu ! Ao (e sLglW ) Cde il Gle o8 1AW Aé Lo Al s (55
e
:(Smart) s A g 3!t a1 Y jailas -
s(Specific) 3adome 95 =
¢((Measurable) ul@tt ALld =
¢(Attainable) it (o £ 93 Lg@g Gudxidt ALsld =
¢(Results-oriented) zalid! Guaxdt rga g0
-(Target dates) (eI 2 330

O 5 loalt Sl

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




i (bl [ O E SN |
(Vralalt Jaoea s Uadeiedt Joidxsi)
1 3 pud ol LI AR
sraliBealt o palicg (oedt Jdoe Tl Callall Cayyad .Y
et (S9N Oladoxd Jngar1 909 TamdlCt Lifjedt G@mT 8 o) Jlxidt JncedY Clllall Salyaf .Y
X wIN |
-5 caleas Aol ¥ 9 s et (odoedt Jodod uylas (Sle 3)dal cd el Cluss) .Y
18 pualeall jpolie
Aedde e
(ol Sl @
saadSalt Joa el Jledt (el @
: Aelde
bt 30509 IntB,5 (71 La9 (oo bt Jrogom s 350331 7 3903 (8 DTl Dl (e ol oudisay
-l ekl 3 ey pmalions Jlac g JIB (8 raliial!
adde B 5L e Pl Glaglaall gea IS (o (halideal! (galudl Pralaialt Juitg JuloeSy Dt ys G
(AU 3500l Lgiactde (B9 Toe Gl 5w Lga1Aa & gLd Tratiiall e O3l pl 7 Laxd
JB 8 nvols RaliGealt Jndendt OLUET e Jolaldt 3 ulwd (0 (31D doe (B PGl i o Liale 1319
creliiel! ity endt Jodoei Drcedt Ui yal ¢ OLUET (o 1 jocas Lag Iid!p1 Jlaa¥h Jnicw
3 gj,g..m Sl S'ji
3 ‘._.,.‘t,g.‘d‘ i WLE i (R
AasdC oLyt 09 reliial! Dol sl (ol 5235 A1 Ol midlally Jof galt alidead Uodbdod Gawtys 90
(IS o o 108 alg Loy raliad (30,79
Hgandag Jolgall iyl ®
tJaf galt ol Olalxd el =
-0l gluag O racde iy
r Jlea ¥ iw Aggae -¥
roliall e Jied b (aad 4@ Gy @UN CBM ad (! aggael (reddel! Cagylaillt Oadal
o dally Gnbially Toleda ¥y alai@Y) Gueldel! e (usmai LG g1 oAl Raeel!
gl Ly oo
Loylus B 9359 Dralhiell darfgl M Ol dially B9 kaMg (fafgall (ABLES Jadl Ll (6 (0 Solia olo
g2l al uwalt J3 18 poling so¥1 BlaT of gu ¢ 2l yiw Y|

b et Sl Slagiise -Y
U Ol ety el o eedt it 50 s ¥ dae o701 1208 o Ledilal
(( Caniallg 5gal Lolah e ) praliiell pods Al Jlecdt Jdxd @
Pttt ( balially Layall el ) ey ( Tuwdlily elall ) fuamslill Wocdt Judad
nalakel! bl Jlowe Suad 0 Dnebiiially

13

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




4l
4 gilal)
dpadaad g

¢ (rldad! ) ualadt o slett nioedt Juboe + LA

e ;355 Mg naldialt 3o cwg g 7 5l 25T S Gy Loelt Ol poalt CaliBes Jrm el (aleedt oS

1AW Jadilig  pilie il JEalis naliial!

¢ (PEST) Judox (8 3aukomalt Ot pmiilal (nbase J9Lih nddSall et Sl aly

(Political) rog3lat g prewbowdt (93

(Economical) LB (g gal

(Social) A@lEid g e Ll S (5 93

(Technological) jres ot gisaltt (s g2l
: AdMai@W (s9alt -
B39 nolall Pomeal! e 1O (o dY Lo (raliilal! diad 190 (S alal) (SalalBY HUa N1 gy Aadg
Sl g3 laid e BlEs Juine Gudoe le (ralhial By o y5u bo 909 (i pil! Al ylBy candilt
11gad) a9 (bl Of pdie Alaszy AlaldW G LY LS (Jralalt Do st Jleedt
AoUiadl asigelt @ NESTU RO 30lal yau @ GALTBY godl Jiae o
URLYPVX (5 KPR ASAT 9oy slawd olxdl o Aleall Bpo jauw @

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




t Ak 9F gl (s galt - ¥
Cuellauf Som (Oiloeiial) aghal Jloes (o8 el ¥ 5ygalt (ulu¥) LasLiel 8 Lam gl A1 oo
Olxlis sl O¥ e Gl 1 AALSYL (Grealdde Olxlne (o dewly Olxlie Jagoxd Lo gl
$9al Sl aliual! J&adl Sale) 8 sdluny nebuall Josdl Gilse (o s S pe¥Wf (Bt
¢ Ll J9LC0 (o oY gisait!
(ALl o ol gl (Sglunalt @
gl gl yolad Ao ps @
(b gl gl aalsas @
ATl Ry PPV
IV RTYWt=N o (B Pt {
(RN et
aglailly Coedl 3l o
Lo 350 509 Olaalxl! @
t @ phaadl (S gal ¥
analaial) Oiloetis Lle cdlall jias Gglies G (olei¥ (ailadey slaid¥! coey
#4395 9 agilEm,ml gl AgBLS gl agems Co (o slgw (JulomiMy Dyl Glsswdt JoLG ey
CTPeP [
1 (38 Ul y Ty Gl | J9LCO (@i paandt (S 9aY Sl

s i Obgilwe
(i@l o
¢ ety
63 pu ¥ kS 33
£yt 2B gl
.53 el O e
t A laa ¥ S9all -¢
Jlec ¥ S¥lxe e LI e 53559 (veelalin W1 ol gy ol A Dndalalt (o3 A e
DLASYI b HEN g Oluautgy (a3 die FLS @olalia ¥ M GlB Sgal (e 0 iy
WA (- (R
(gl =
(OlolxiY =
¢ O ALaTe N

((193%"
. el oladi

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




ki gilM g Prpasl el (93N -0
B gL Drladt ity (e g -valiiall ity B g (il g3 (B O sl Inbuam (59
IR o Sals Bam Sy - Jlec ¥ Olatike o yin Sl 55530 (palizmelt
$40 Al 0 et Ol p2ii g radeadel! goed (aliclel! oloxi¥) ™
bl JEaud e 555a01 ENsll Olegsncntl oy =
1lgadl (o ( polic Alexs aladY) G g 105209
ﬁ‘:.,.ul,.m‘ Al =
(il ALY Gde @
() gl pa i W
(Jaalt Olay 525
e Oy Sl 9B

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




VIR (ISR |
(helualt oen Judoxs)
1 3 pud ol LI AR
e Lualt ped plEniall poliall sl cdliall Cay,as .Y
e U Calideelt O pmdlially raliuall Yo rebiuall Jolde agd .Y
(lgs (adgiall (3garelly Taeliuall umidla dadoed (8 Jebliuall (hen Juloed uted Cdllall Saiysf .Y
(53599 )) T390 a8y e lualt ace Jdoeld 5,051 dolusslg
18 pualeall jpolie
edde ®
vl g e
nebuall Jdoed (( H392 ) Taged @
1A A2
! Lags oludt Tumm Gl 5wt 3y a¥1 Z 3903 (B ATl (sl (uedt Judoe ) sy
-l ekl 3 ey pmalions Jlac g JIB (8 raliial!
edde 8 Sl (lgie Porulu¥) Oleglaalt aas IS o (ralideal Lgaludly Jraldialt (ite hloxy Jautys
(AU 3 3ogalt Lgiante (89 Drom i N1 16211 & gLl Treliied! Jaom il ol T Loxd
2 100 L9 ¢ Bl g Wl lylg 3 piibes H3Ea % el 58 ¢ (Tromd Lt et e Lualt e of Liale 1319
o it (ad (paluad Yy A9 Lebdonty Lgd Palialt Ge o ¥ (s ((reliial!
e bual! wie in
rone Ladt Pl Joidon Jacadl -
Dall) deigd s le Leulny jpfa 1580 (uyley Deliall JSais " Glb fudSagll Juylaell G2y
" af3 alede! Puuwdell (o I OloeG ylw¥ e g Ll
e rebiuo S8 Jadil Lo raliie (393 Aoy A ¢ ( MLPOItEr ) ,Jy99 J9dy Lesma ¢ Jo¥1 Jalalla
trebuall ol il (S gu ud
) B Lgrudlin ngari9e (B naliialt ol Tncuad! Tl oiads ot B AL Jolall Sy G~ 52
craliiall LudLI 350 rall niads gl 008 (uSnaliy (s Luall
1§ Wadh g (aeluall cayyald -Y
AR o1y Jhel O (e Oled g Oloelie addl AN Olsm pllt (0 A gamme rcliually dady
9 Jueall Tilut Olaloel) quiad gL M (6355 Oleddett g Olxeliall old (aadl lgaad
~Ealgiuall
Os £33 helually (das da N s Aadsed) Olebuall (o e geme (o Siluc 96 lladll Lol =
Oledsd eliuog (ST Oidas nebuo Lad Gbicliuo (ol OWLITY £lad Jlie (& adfl
YLl

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




elbuall JSa.09 Bsudly nelival! -¥

smarket segments (Hguwdi aludi dadeed a0 aeliuall JMUS Sed ¢ Bgwlly aeliuall o W8e Sl
sgailad (ulul o a8 50l GEmag ¢ b Bgw 313 (uEalgluall (o 55tels Olo game (0 (B9l aludiy
le® il halles sludl Sold kil cwlxll eliuo 28 Sied (Bauxell agdikaeg 32,k
2929 (1950) (! Cuulxl! & Luo G0 Sl iy (A gemme Lol 9o 9 Tnttisan Gowl g (10 G 9salgiual!
Jsudt (3o aalideal! alud¥ o0

riaalt Tae Luall sl g incialt (ailaded! & geme Jaded (iae Luall J<ow Lel

nebuall Jdax ( M.Porter ) ,3y99 z 3903 s LA

Crolaiaal) ¢ glafal)

A4

deliall gudliia

Gl gall (s La das) )
83 92 gall
A

AL claiial)

rralalt Oles 2l e e 2adlg awdliad) 3L -
rudlatly dgadally (rebiuall (515 redla Oles 22 3o oawdliad! Susg ABlSS SIiL dadyg
11g8 5,050 (Jot gatt 2 (a9 atBguw Tniazey 59all Lo rsliuo (8 Ol Jid! (it (udLCI ¢ | pucalf
tasliall gad ays  ®
e (95l S Olebual! G &) Palael Jne@ll M WO sl owd =
Sl Glb Lgd Adboeal) ABlal reu@l I gty (rols aaklpe ALl Ca et
((ralael! (ras@l Cand SIS (10 £l AW Cand (ay
(Ouuidlcial) 350 500 Ay
(iad) jmtad AOloe) Sde
1J9aN (e A3l Pua Mg
900 eluall o8 el Gutay baliy (heliuall 8 Guwdlilal! aldael Juoeyy w8455
Aol LISl G Mad (Eolined! pwdlilalt Olaldiell Judle 30,0 (aaydg (aalism
el el AlEme auly (Sitag ¢ JBT Jruaad

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




1 mtbanione A owdlie Joa ol -Y
S Olyd® (e agae diglexy Lo () UL Guols Geliuall Gdeliozel! Guds il Jalxd G5oes o
1715352 Lo 909 Bgud! (1 ra SDial (B Ul I 20 (552 3yl 9a9
(ol laul B (Slaxy =
trsliall 8 Sua giell Oleliial alsal o g lady =
Olaldiall 00D A393 50 adas @
12 W30 alel reliuall Josalt 3ge a9
(Eikal jotadg ASmlell oWl
2)llel g ZLONY Jilwgl a2dle BLad i uo aBgad IE LAY aeoey Walyell jud ol
(Al 5 (iomias priaitl gf Zlial! Lo ot gisal
¢ azaedl SlyalaiBl
(o Ol gid I Bty @
Sl Jood adlesd =
-t il "
(O idadt ) G5 ST Tnagliad! 5B -¥
O yidiall e Jragluval) 593y duadig ¢ gilotie (gSalgion Gl 3,81 Jueliall 8 G idielly Aady
e buall S8 Olsm 3l Lgud yad 1 slawil (A sl raglual! e (o pideedt 35D
OolSadn LT (33liaal! 5a92M1g Tl ot Ciloctiedt as (ndiaieial! slawd e (sl Lo 3ole el
L2393 509 eldialt udlS Hle 1igs
At dog o) (S e L9 (Bl G333 naglie 353 )
neluall Olage (o G Olresa agilyyiiie Jled iy 35500 (L3 Ologame G523 oI
(AL e AW B00ud 95l
aaalt Dol 35l |93 gmy Cooey (L33 adlend (o Lald o o Olypidial) Jlad 5
fAlad Al Oloxlis (11 aglgod adlend Gesali ol ®
{ole¥! Jolsallt Olilsae! agal! el i ®
-9y slawd e Al Oleglaalt 19salia 5 =
1( Garemall ) (23590t S (raglnalt 593 - ¢
358 (llghgngs it Oilaxliiell Sagaell Olygiue aiadd g Hlaw¥l 28, o) gl 118 Gouwslens
sAdL) Jog pAt) Gaoei pe ALLG9 GaeD agioglue
(D) B 5550 pallag naliite Ol gaczall 020 (i o
gl Olxilie (e Lage aie @hlelie J225 51 =
asbialtl 25l (e Otege O Lt e o
tnage Jooui o dlenly olo (lg 5392y (giloriie Jual
-l Jolsallt Slileaal gyt (953 ()

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




sabld) OlerCialt ddgd -0
R Sty (ratiielt oe iy Tut BB B Lisa 5955 reliall Judly it 6,3 53 Salis
Olokiialt Oloxitie Jome Joud (abliuall 75l (o Olekitlel Oilectetly ghult Go J31ds 3929 ade 9 399
Om ALGT iy dg gl 10 Tada o8 Lewlud 59 call dbleaTy Jadd! 5392 o Lele ¢lgd Jlolalt

Oloilie Zid i Olelual! g wdlie 3 gulsl) aally b reluall Olekiie J£a Hld L (g
‘neliuall fuaily e ;359 Las (Al

WALES TP

Gy reliuall JSoug oyl elaiel! Tlxd (lsougl Jdxlt B (to¥W1 luedt Calsa 13
6! ol i el ol Lgiimdss abe O (0 Bl (3 palt M Luall GlB ¢ dLdl
tasbuall z Ll fawgle (e el 7Ll 0¥ dae Gty

$9al pllideadt Oyl dargig lguudlio e Aylaelly do wdlS 355 500 (58 reldiedl JIAS Sty
Clegdge Gead lgd] @l st ) (udLGL iome el il e Woalaiel (Hay 1068 udliell
-( O ¥ 5Ll

A 5 S lomalt Galgd

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




WP ES (PO PO {
(-3licialt Jdoel -t Al leedt o)

18 g loead YRV
<A AN o G ¥ o) ey Aoy calial) Cayyal )
Bliciell Lol ¥ ottt alidealt S5 foalt e (agdgh Y
-Bliciell oGl Sl Sl Prwylas Jo 3ydaH Callall Clusaf .Y
18 i bl polie
Ry PRV-P
bR P (Pt (Y E S [y P
Blicalt Ineid s ot ol
YT N | N Y 120=2K { PRINC PN (I P Py
St A W o™ et bl 77 3900
1A A2
AsuadlS Sa3a89 adyd T Lega ool Drem i 5t 350a%1 Z3g03 (o8 AATL akedl ued! Jloelh udisay
-l ekl 3 ey pmalions Jlac g JIB (8 raliial!
edde B by (lgie Polu¥t Oleglaadt gax IS (e (halideal! (galudly Jraldialt (ite Jtloedy Jrutys
VR [ (T OON (VPR V-R R TRV T P Jutiy SRV INVAF VI Qv Rl =VON (v WF S (el P
Jad gl zloed x> JEmdn (o) andg 593 bolad (e ALSRIS Ley (il relalel) Gl o Liele 130
3190 Aygmeg tedl e Ay COGD Lo (T i) 3511 Jlae 8 Oifyglaidt Sl iy (Cilalaialt
et CalEN 108 sllact (o 3 ¥ Gl (Tnwdll 55l Juol B S0 S aysalt Lghslasag Treliialf
e | JUin (P MESri [ Sy NS
st A et doel amcdo 1 g
sl A0 leed doe agghe -
candll boldig 59at Jolad dadoed (5 a9 Treldiall Sttt fodoet (udStadt leedt il Aady  ®
-raliel) DU 550alt Band 1 3y palt Sl isag ((raliialt B
gesand Jlxe (ped 2dg neliialt olid e 5355 S Jof galt ale ooy po¥1 (Blalag
Tagedy (Oleamdl ¥ HLEEY Led! Gealiomy 01 Oleglaadt Sojmdeld Gl Jdaedl 244
A BLL 3 3eralt (3o (po oreliielt Gusoned Jal (pe S2dlg (feal!
Blical) (doed (pe gl -Y
¢ 39l boldd Lo oyl =
(Canal blad Lle el =
v\ iri [ TR ON [ PN g gl g (R W% P P PP% (T PRV (R P YO L
Ayealt Oieladadl Jle (8t

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




1o Vbl GO g SO (e Bl (o piw M ool 3 5y

8 madl ) _alical L’Jﬁ Jﬁﬂ gﬂ‘ Jal g2l
A_pudlanl

Q845 daldial) Saad AN Ja) sadl
AudLiGY) LgS Saa

Cra laldial) caians Al) 4,4,
Jat LA

Blicall (2l i) Jdoeil Jide -
11gadl B0 i fute Sute Slidialt LGy Sl actdetion

foadd ol Jdot  ®

v PP S (R IR ON (Y W ES

el b Sl =

(aylgell Jdxes =

Ay goealt Ol lasal g oo G lwd ) Oy dah Jdoes =
aldialt ool Jdoe LA
1 o8 liles Dorlud Lgatllag IS (e Slacalt e Jolilhg

tadlell G daglf =

(Lo fadsy =

{Bagund) padsy =

A9 st 3yl galt hdg
s Ladt (ot gadt (Luloed -
lomt yiulyy Tuswdall Duulomally Judtlel) Gy1a¥L adisel! (Jefgall (e Jiloxiy a¥1 Glaly
Jakasy a1 Abighe Dnslelin¥! lgiladil guSoay SO lalf lga8ge dodad Buigy Sty Pndagedt
g O Ol shalliun 02D Jagad
Ol gty Guudd! calidee Jodoxd (o 1g Goely bag Druwhalt ndljote (o2 oMy 592N jolic dadoxd 10say
e liualt Of plige ae Lgislaeg Jadaidt OB Glag Jelall Jledt (uly le el (e (Sl
1A LAY (ol gall -¥
Lo ol ayaillen (lgd Canally 59a11 bola) le g8l Oldaeally ZLONL Jualil! WaZd¥ JdaeT &
e LB, aldil () ABLOYL Jrantdlt Jrudid by 325219 (riluall el pty gcuall (raldll igacs
-Orbdaalty 7 KON 55181 (roimmeOl sl (e aybicadt Jol galt (o Lo il g (1955l

22
IO a3 1436 - 1435 Ja¥1 Juall) — el ¥




toAcd gucd) (ol gatt -¥

My Aty eluo B @igwd! Raddgl dlad s Gl @Al Ah Solwal! 100 (SB9
Ml SN 108 B Zdihg ddgTuell (3 gudll Rguil! g iall Jras Do (St Jaoki el (el s
PG Jalgall Ge Woydy Tndagucdl Oleglaalt Jraldily Bgudt Olwlrdy Dndagucd! Sgoedt
By -2 Wi

rad pied| 351 90T Ly Adladial! (Jalgalt -¢

AgLEl Coom (o Sallg (a8 Olubuw alideeg raliiel! odiiued aigd il Jolgall Alen sy
293 (e Jalgall olgl Let 1,100 agt Cuubialt Joalt ikl Gl g ad ity il sl (ately agiytiy sgaddgis
Passualt Mg pra (el lgigSoy St (I) (ABLSS ol galt 040 3liadg  Jlae ¥ EILD Lo 5rdlie Gou>
el Jabie Gudlay Loyleiiut GF (a Los rOlud¥ Lgiacdag lewld Pagans o Mabd

el ot Jof gatt Sl ale yiksf

Cinal) B[ 5gal) Bl ik gl Jalsall

AL el ool
Jasatll jaliaa
¢dalad) JLall Ly
«eeAgaal) ol
byl Jalgal)
¢l dalai)
¢iluall maly
LBl

A il Jal gal)
Al sl
¢odey!

Al 2)lsall Jalge
¢aUagiay ) Al
cedard) Gy

13y gadl (Ao 320 pedt ol 51D
«Barney(1986.1991) ¢ Wernerfelt(1984) e J< ( Resourse based view ) jolaiall 10 sty
s gell e Jlaatiuly 59,5301 Gl Ge Condt Dules (B yASal dusy Tuae 0l ¥ 3892 5L 6529
5N Ol el S (99wt 3920 Jleaiud Jub
(1 G A A LaiBY rswpall AtandLC 3 ootall Holias pa (8 Cone (ka1 108 e 509
BV IE S (RV X PV By e r=x]

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




inelaiall 3yl g0 aggae -
Gle WIYA auieliug rlkaas (g1 ie (Liebermam and Montgomery,1988) e J<= g e u30 =
3s5aMy Oslgell Jwaitly GLAN 90 Lesa Lgt rwselall 5l 10509 Jualiialt Dugelell Jow¥!
o ye
ke dBT Oilel p Mg Oiiyatg Jgw ¥l Ale e oy 3ylgell aggae o (Barney,1991) g9 =
028 o Lale (lgde lauuly reliielt le@ aSanld S O ylgally Bylaetly Olaslaetly Ol sally
relitel! ruudliit Ol Gl yiuw¥ Aty Mue) 33y JEaid 1 (o0 3! gall
13yl gadl acuald -¥
Lo sttaldt 5 a3la C.Hoffer and D.Schendel(1978) —adual 31 & g s JOLE 9 ,898 ol -
1o Dy gall SLA e (i
(nelaial! (Sl SBgal (UG FALY uSaaly iadlall Asigalf =
(ralideal! aghadli Ol glueg naliiall (potieiums £ goxe e Jadidy (i pind! 35lgall
leally Saideitly Lo Gsolely ZLOM 3)dgkelt OWYHI Waslla) B Zrddag aslell Sylgelt =
tonalidealt Oif jugaeidly
Olelp ¥l alideeg 3392l Blpe (neldily Oleglaoll oldd le Joddly :ireeddlUl 3y gall
fAstadA
g1 WY Ol p9 Ohslgalt lgusaady s ol o501 351900t =
03923 S JLadl (pul o RO £ 19391 JaT aludi AN 1 351 ge8t Barney caiuay : J.Barney cacua’ -o
1R s 30l
A3t adsally Adlawlyll Oty bl (asle Jgal o JSALY fnslell Bigall =
saeaielt
Chylgag 59 (2950 (0 agd Blaly Log Ly ey naliiall addeilue Ay :asded! 35 ge]f
snaliees OLEMe g
(Ot (o 4y Il Loy eldiall e daiCdl Jsou@l! 1 BLSX L Jaddg e dailldl 5yl gal!
et (B (naleet) CilicegM g Unakiiel (i doy3 i Orbandicilll aliiee
1) gald oG oY (o ladet
taaall BLS (8 Dradlual!  ®
(A paldig syl =
(LG Gl ade
Iy ydclt Sbalal ae
1Ay goeadl Oilelasadl o day -¢
Saitt C.K.Prahald & G.Hamel (1990) (o J<= lgas 3ty 3yl galt Jo et Alsaiialt Olyslaelt (e Il
Leen Laad kool yilatt SILE@T g OifeLlasalt e s 9l (as gazme sle (AtY ol Core Competence 3ybue Soatiud
Ol He regeme " 1@ Gl sle by Selasal lyay .Leldd lulb wisad My
O e A (Juaygmall sy Iygmalt Olelasall G Lo Juadll e dily Glawdg 'Ol ¥ 90ty
reiiell raiued! sl y11 Gubox B swls JEoin aobul 1 Olaliidt (e 5523 Ladd (§9<ay

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




1oyl dodoes -0
(o LOMY AIcBelut ) A Llgadg9 (033158 (e Grtaanlilt (B S 3l Oifylgo (S OGN polid @
ALUBYY Gy Aol awdlly 3y gelt G Jlad Jalaly Gl davlgl Sibe (AByaed po¥f Glaty gi o
t3liiall raliBealt P ¥ Ol g1 g ( Aaalidealt
9 padeily BlalS ¥ OhHudl & ¢l (gl Igildesy neliiall e dalll Jsouglt Lol dal 09 @
DS Gy el 989 (A gazall JolSm (o (B g (o 9l
el abialas (Joloxd sty
O W ghualt Slalillly e maed! Iudlicd 55l yalas (o Al (18 Tratdll Jodox (gacae g
e Y S 10 oY (Cost) patssd Jou (Value) et aggae le slaie ¥ cdlaly (Jra@ll Gl
AL aggae o Ladia
(st 39 adgl) o1 "x599" s S (raliialt Tladil G (o1 3L yuloe (rau@lt Gliny Glaty Losdy
Olladt 0 (o Ll 35calt La Lo T nlisa 3 213 (o (usmall Lle () leday (e lalie Cuutd (509
L1 o (83 ket Ollalict e LS Lee yisal OlaLiat ol (e Lo 3352 galt OIS 9 Jrdendt
ronad 9% Ot -
Tiell (galedt (aeSall (ndes Faly o™ Olaliid) (0 (rert@l alubia MEdialt T9¥1 e garmel!
s ) e O o) oLl (o awdily (aoed! das be Ol 1) ABLSYL G935l dadudy dayg
- PYPY
(el M OIS el (3809 hmyoey Adlallel) Olbolicih NBLEs le Jelddy Al fut) Sialdedf -
Bykue Sl (OME Lall JRgSaalt M gall ATglieg oy Mkl Oildas e (gheg ¢ ruam LONY Jrilaalt

AT Oldaalt Tulged 7 LAY boghad ad

! lehigaiy O delt axtlae (e (Mghuwelt Olbaliid) Js adly @ La¥1 o @) Oldeall
O gt iluo OUHY LALT Cola N Ad P50 Gure sl Ged Oledsd g alw J590 3 Ol y3ee
<2 dalg aacxlly
alu o uudall Olaxsdeey nalaiel) PoisonCivein ol OlolEil ¢ game Ay :paamolill Oifalle)
-3audxa e Jolhax (339 Lgatluady Leldig el 3o Co (1o S22 (Oladtsg
AY99 Juealt DD s IS (10 Trunwiel! Clage oy aed 1 g Ollaldd (09 redtl!
-2 e Todallly Cosa ity HLal alad ,d@gisa aud! day Lo Sledsh (S giue (e 1009 (radlalt
- @2 gt 331 5L koG pal ) Ollallld| S Tas gazzall 000 (8 a9 1 (3 gucll
s A Olbaliody -v
Aoddd UM acdl JMUS (4o Sty el GLE Sudes o 9w Loyl Trectdtt Olbolicdt piald
1o ALl 3ie (e Lay9uy (1sEaliy (ndlaly e lason 1092 o1k gt Zrewd (g8 (nd g™ adiaMit
(Odged!  m
ol paglaidt =
S ped! Ayl galt By @
Ry VPP VXL Sy P V" ( Ry P (R

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




Feaill A gall) Aol

il LY i)

Gt el 5y

gl gl

Gl

o Al danddl) clle
Claiisll

AR oyl

J

~

(i) ) A 64 el

st 3 s loeall (ol

das Al cildaliatt)

I ei.s 1436 - 1435 Jo¥1 dalll — jamdil ¥




f}.wéw‘ 3).«5‘4!&"

13 i loeal! CB1AD
cnslaell Dbl 31819 asetaall Ulsewly Cdliall Cayyad .Y
naliial! il oeliaal) Ul (Ldoe (et Cdlial) Safysf LY
sornzebaal) Olewl (Ldoel Puclial! OLIYY Drwylasy agd ¥
snelaialt SWOT (huboxd (50003 o (ole 3)udl clkall Glwsa| ¢
18 ol ol
{Aadle
taxbael Ulxol ol
tnolael! il Jdoxiy U ka0
. SWOT Judxsi
WY RV
oAy Lgaalall (1@ (el S ot sl B Aalidelt (iadoY Igilusles IS Gag (Jlea¥t Oilaliie
Jisadily puo B9 (bl ndelad OlBMe Salied lgigsay il N Ololextly 2,8%1 e aslxall
Axbcs naliilall ae aghas,d Gl adg ¢ (Stakeholders)itaad! Lol gulzed! S Sle Gllagg (alie
(S polline
C(uused Lganlyyl adhall (faad rabiialt oL oalhe (G2 s wden o G iwytall 4 Ciolos Lo Sle (JaB 3,50
s asgaatt 108 by ¢ (Social Responsibility Corporate) jrekaialt e leia 1 o gdualt Blw Sad9
Y Al Lale (g palulg g pusa do 11 50,0 0 9 abalt O awlxall 0l (S Traliial! alaia
el W1 Lgid g5ue Slet san W reldiall Do Sl it artead (o Cada!! agd! (S
snsebaed) Olowol Adle 1Y
:(Stakeholders)ietaed) Uilmwl oy pad -

e ee e

£81 AN 02 Gl
g,'a;ol\ii%jm‘}@‘m&).ﬂéﬂ ALY aldiel) Ay god (Slasey S Silgaetd = PV
gy it g gileond Jrandls 501 (o st Lad Dreliialt JiB (b Hliia ¥
snelbaall t,v\:uai 2wl -Y
t (o nalilall agilacly sl al Ty uus agacual (<o
§(ee (331 8) (JLas ): St AN aoeliaal Uloeof ™
((oe (Ggudlicaltg (o Daattg (93550819 ( patimal)): (i s el Dreliaalf il ®
1 e W) s i aglduall (e Liss
(Oadlual S naldially juds Sy agatlas LabyT Galll adg :Gudo¥) Dorlaad| Clxal =
ool (e il o2 TaG)5 Lo LALS .« .. agu¥Wl (alasmg ¢ 530 5M9 ¢ a3y 9alg ¢ (9500 Al g ¢ (il gallg
PSS JS oy 550y A9 ((BBlaiell filaal lewl) Ggeunty Icme 39day Traliielly Prxlaal!
tnelaiel! £Lay ol J19)

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




(hagSoatlen eldially |pfSs agxllae LG ¥ ol 489 S0l olced! wlxwl =
NG L PR ENTIA () VI PSR (W PP (W IPPES |
T lael) Glxolg raliiel!

incebaal) Olewl (ol awlyd radl -
THIESR PRy C APV RURE YIS Sl (RYRVE SIEVN (TS v WOV A P E S
traliiall Go 3598 Go diglalin le ®
(L Boalt Bl @
A y2al1g nd sy ndlall L0231 90 (o LgB1 DT ¢ 9y e Traliialt 3)dd (ul@l sljesm so)lcic!  *
nebael) Glewl @t adelal (WlGY 5)liee sulae -
lellwd e Jolalf
sdaalt 51593 Julne (aladed ( Ladh ol Lo,
P3N (PIvP NS (FEN PR PR IYYS (FRCIA |
(Bt B att g Jcwlialt Bagedtg SLBYI B yy gl
¢ (LAl B9 (gt il
LO9OLAL (Bg Leally ¢ Jeatt Cilag sl Olalliee i

I ai .2 1436 - 1435 Jo¥Wt Juadhl — Jrem il w1




o o P WES] e Al g -0
taglle laal) Olrw! Ztlas
tnaliialt e Drctbu 50 AT (15505 1B fuxlael! Gleel Jolxs
JUE PRV JURL {1 ZON [ SOV Sy W1
t Lalad Jridylateg (uaBlicte (550 Prombiaalt Dbzl Cdllae (aay
(Oilced £ o5 LG Dorbiaal) Gl 1B GalG
(nelaialt Oyl 53 o3 Dreds (59555 B Leso Jrgrlomyt Jlad¥ 393) (953 U3
(63N (e (e 9alide raebiaal Dl
Ole gaza)sun gl Ao garmall (313 (ol Juwdlxie sl (axbaaall Glmal (aay olyl (s525 A3
Gk
JELI ¢ 9d9e (950 O eom Laad gl Lig3 Dumbael) Glmwl (o gBgiall Jadll 3) (<o Lage
A ) Mde) e 3yl A

snselael! t,’buai Judoetig (A 85 LGS

ronelaial! PraceOil piwl g nabaed| Dbzl g pdad -

Tl Adial Ge dadh G sttt IudgBueg 598 pwgT (8 fllaedl Ll Ju A ulu¥1 Bugh Fiahy
¢ agu¥ laoes 19l (o (9939 7llasg (GOvVernancy Corporate) jretaialt rasa g Jadid

1 Ole gammall WABLN CAIAY (o (38157 O Tneldiall ndgiue (o dil@ (VAT As@l)) Cuuxd
-3 pdilia Lgy Lgkas 5

noeaell Dbl il Sldlate -¥

laal cilaa) g Lgdlaa) 3a8adl el o)) dalaiall
Aalaall

Al jladial) llaall (538 i) Aaliial) il g 'pena
dalaal) Claay

O glbaas (Boda Jadid el Al g g g3 Bru s
dalaial) A agudd) Adany | gl

IO a3 1436 - 1435 Ja¥1 Juall) — el ¥




asbaet! Gl o0 ) Jdxitt -Y
Jidillt Daliialt comt o Y Gl (Dbl Cilxol 21481 (ABLS Leyyg GILAT HLGeY! S8 1A
1 St alhyg ((Ollabudt Jodoxd)) (e b 9 nmbaadt Ol (20l i
(Ol o agien Lach U3 Leg pillaelt bzl jasg Jdoed =
((agiladgi)alaiall Lle LB ¥ o1s pllaey (sds Aot =
(@b (o Dlalu G399 Lyl ®
(309,000 Casag 939,95 o ) giglitay ) Ol ayall Jdoed @
(Ol gdualt €199 pra Julod  ®
-obealt (galaly (o sal ALALY UGl il Ao o9 ®
nebael) Olewl (Jdod 7z 3led - ¢
Gl IS 5051 o Ajyae 1 Balg fuelaal! Dbl Judoe (IS (0 (5o 01 Z3Led) aual e
s G B g IS St Jolitluw LOlS (sie 61 N9 Taselane
¢ Alalo¥g Aol cuus Jdoeitf =
Tt A9 ke 5l 9 55BN s St ®
eliiall (9580 rllael! Lilxwl alaidl (§aie M MAUL :(219A1) slaid W1y ol Cuuws ol
Gleol Aalug sleidl aboldd o WAl Magbmall s Sy (S o lg@ agilalug (g (e
At L (B gaaalt s T £ L9l Tl (o1 (5353 Tl
Aleld W / Alalud| Adgae

LiaY)
e ) JanA dadle) Ao (a alliB
S| adla)) He p= nliC Aleld 43 s jalic:D

10 patbas O e a9dy (VA hiud Cods 73903 17 Lt Mg D 59 3yl caws Sl -0
e ot Malu e 4t 5850 be gl LGN Ll Pabadd! Cnlo 3yd8 ad « (Power) 3,48t =
sOlat et
(AT pally dflec) 1009 Preliielly ASBMe D 2l st i : (legitimacy) e 2t =
relaiel 3 e dildis Juedl e Toxbiaall Comlo H mof (ke i+ (Urgency) z it ¥i =
AR kel (udd B a0 S (ailadell la G o g

=l g 5yl g dee B0 2 gt

L L=

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




z;\.ﬁaw
(( Oarlius) (alsa slsm o 19 mie!l (PO (ailadell 008 (0 Sumly npals ag@ Cy895 e ®
(52 YAlaGit g Yodaditg \Aladit) Jaslasall A Lad sbygdi aglams Lo (aibadel! (o agadd (ud A3
((J==ad

Crdllalt ol 400 (e (SRl LB Wakadity OAkad g tAkaddt ) il agd O 890 (e
(00309 £ Lol aglan AN (ailadd) (o agatt Lot
OO 215,800 o geund (JEDATN B VoAkaditt) AN (adladet! agd 53455 (e Lol

15513 Al il ¥ Ak 35S0y ¥ oS Janid ¥ Lg3S) Al ]
lax 53 gana daliially agiidle

saiie g olilh agh M Aalal) cilillall ¥ g Aabid) agd Gt (1 A ) agd
dabkial) o il
&DJ&W\MY&M%&)@J\YJW\?&JMC&%@
dalaial)

t$SWOT (oo s BID
{$SWOT (LdxS -
Teedt Oiph3e pammy Ealdg 5N Al lgwlel Gle S sl dadsd o8 (SWOT (i Sy
SN il Sl gliag (andsg 353 boldh Sl B s Iy (CHaigly (e )d Sl B et
1O Inaliiell ity Bygualt (9SS Ity oyt Gubdosil day Dl St audsg padey Lagd
Strengths 39211 Jolay
Weaknesses —aaatt tolad
Opportunities o ral
Threats O gl

Ik hai .3 1436 - 1435 Jo¥ Jualll — Jrem Sl w1




SWOT hd4amae
I Nas2me Sl B Legas (SWOT (e gty

=)

3 gal) Jalas 4458

il Al

3901 (58 ntam e g 1T Jaf galf alalES C¥ L

A Aalidl) Al ) 1pa B+ 58 BE A
das pS) o Jgpanll dyagab Al fias
Ayl O
Lt 8 ales delaial) Cals g rchlanagt + 3 g8 Jalis
s danliall Al 1 5 Slanagdll gauﬂ
" Aeliall Al Bl

ol dallae cang Ui sCia LlE + (0
o At Gy e ) e sl Conall
) g

o) Auadl Y] cCara L8 + Cilags
Lsadbile] dadl Al o Allall sdg]

Tnawdlaalt 3 pudslomall Jrslgd

I ei.s 1436 - 1435 Jo¥1 dalll — jamdil ¥




bl 3 s load!
o i (P WE i (FWIPHY
(8 et (momtn (Tl Bl 359 (A pmtc X1 (A2 3 )
1 3 pud ol 01D
g (et Ble 3393 (a0 i) Iy (2l i) Sl Oifgaly Cdliall Cagyad .
(st
3 s £ Uy S (5B 103939 (2 >t St 9l nrad Ukl Ealya) .Y
18 pidloeell jolic
wAedde @
Tt B (Rvae
(Ziialt Sl 5395 @
NONPE i ST AT)VETE S T
1AQ A2
(Flaall 5L Chlsae B (9yliciuelly (e bdt Wygle O gaWT (e (s geee (o8 (2 piw N1 ot Sl
LS N1 DremC i (hHUBg ¢ Lgladdl O¥lxe vy (naldiall Tnady 5o Gasdtel! mlgl 35w
11 9aNY OB (3t 59 -t N PGl y Y
T SR (RS
{Eliall Bl By9s
Byl e ®
:(Strategic Segmentation ) s i a3l 3 gl
RV TS Juri ' { RUAE Sri { U TYOS I
-SBU izl st Jlas¥1 Ot g Lgle zrlbacay Ot g of ¥ Loxe gf Oillolii (M haliiall aowdd 0
(et B Jraliialt o Lale . amdes (o piut guabi ;e of Ciboe it yluly 3,250 e yiul Joo Sy J
st ¥ gt las] Ok g ke’ Cuwoes 3uite Oloe Gyl
2 lerpanxl (Emey o (Lgilxlieg neliialt alll arean 59 pas (a1 e Sl 0 ol
- A3 (O ¥ Lt HLOE g (Prdlaxiio (it o (s gazme
WALES, TP
2 Boudl il 1 ABaLgH o gudt Dt (o Iolddd Jlomen (rdladiel! Jrime Ot s (0 5ol ey
o AN Dot 4l oddas 1 e a0 (@ gudt N3 (61 (5 W1 020 Gl HLdle! e ATID
(AB R (A ye3) raglme sulmeg uwl Sle falddel 213y (pwilxie nBgw Olellad 3uc
REWILIN - Ty Wi [ Z3ON () 4 TESR PR VP NERE-NOTY Gty EY Pt |
T S Jori (RGeS (WX S
Blaily Lad slgw (il sl Waddl (s gate Salial Lo 3olad (lecd Jraldiall fruwles dic  ®
093 (O > (adeliily skl Olued ) el GSnes W (Eald il ol (Olxiielly
9 Al liogasy (Wil Caldes g awyl Aegemell ollg! Adume A3 Bale
L2 5l 9 i gl

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




VT S (P (R (VPSR CPINNE S g Y QT P Ui (v € Sri 1) W PUN [ IPW PSRNV (I NP PR
e (adedl ol s ALGH (e naliiel) (iSoedld oG ) Bl S¥lxay el S
1o Ul Ly 3o Jag - gh ralDhalt Jruae B 5 Sdefg Bukmg ST Jaliuay
(A 3] oGl il 3180 ellacs) -
{3yl gall 38 aua’
552 JS o5l Comy AN o LI Bgaid xS -
(Strategic Business Unit)sjaeel siwd Jlead iy cayyad -
aliial) 513 Drmy 550 91 (Z LG Sad gf Jlasi §lad M (oGl Jlaa¥) Sismg pds =
sNaall (e e Asgaxe ey Aladl slalt Olxliall (e 5adxe Asgaxe Gagudy TLOLY agay
~Ouadliadt 0 (rime e g Jolallig
S g gal! dloialt Olactielly Silxliall (3o (Ae gasee Al reldiall (sale BoLES Jlxe 0 9f
Bkt g Unom O il agd dall G 5oen Saig (339 (uwdlive O Dnie (39w
1AL 9o e Dt Aal Oileluall (6 s (o sl Prda i (a0 5225 (5
(1gilaieg HLAY : SBUL
{ yilaatt : SBU2
(Oih gudealt : SBU3
¢ agoelt) Oildae : SBUA
s puadet Oldae : SBUS
&1 SBU6
TS Juii ' RvA3E Sri JUT PORRS
0D (3o (gl (8 Oyl 9 (SN palaad) Aalie W 4Ty Lo Bale .3 mliSa muilas e Alale ¥ <oy
FERIE {
Qe
(ial! gty 0 Jaa Lt
(i paoe ) (31 9w
thea of g
£ (eeelCmd (Ua pid) MMM Ol Lasal
KAR) (R (PN

1@kl | Sl 359 :LAL

1Ziial | Sl 3593 nggae -\
Pale M9 ¢ Bgull Adoytdh Mo kel gy pad U1 Uoipall (o simy (Ol W) oo 8 pgld aggae
Aol lke midall oo Callalt oloxlil dd gl ST a3l 5 L Hle Satien (yaly .lgke A s
(el (gadll (Al imipe e Bygd) 0l ped Sopmy (lghe dagydhg sdladiuil Dule (M9 Bewl

SYV- RV

34
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




1fiead! BLes 539 Ul o TAid L S elindtt ¥
b Hle Ll Gadl g Lale ¢ milel! wdLd pusawlion Ge Ofygal sllacd raawas 55981 0140

(Bgult (0 T 9,50l (gl AL T Bl 590 Olxiall o ©

(390t o0l (nalieall i pally Olaiiadl x> Ialipy O

el Prtadsg Ober o et dlall Gl 3o Y2 o O
OO (L9 T sledty Tl ot gadt DY LUy milke S Bukamge Bl 393 dargd ¥ A3 gay
1 FL 9ot e Lagas 3y9dt 02 (LlieT (o 430 (Of yal

Tl | Bl 59

1Y) A el DAGEN dlda yal) -GN Ads yal) Ala al)
agasal) gadll gl Johaill sdag) 0

(62D HLEa LW Al 30 £l bl ohe Bowll andET e Jaloe pall 628 T 1 A dB) Al yo -1

158 Lidd Drom O 5w a¥lae Jlailig. def bdeiuod g A puy 5 8 3L 31 Ealgiinel) 2839 Zilially iy yaill
(il Tlea ¥ WL Cadleail Juwd) dilesa (Slaki¥ 7 LY adlcal ¢ lady =
tost3l Jallt 393y (g dy Al el Leo (zliatly Joxt!
udaadein 7Ll L9 ndieie Olags =
o azmet OLala’df afdadly Z LAY B 2wsll ade =
Al sall (589 - (puudlialt alel diiyglty ikl 35000 auc il 38 Il sall 0048 (o B : gl | (Al j0 -
(a9 Tkel! (e ailly Jndy gl 29gadt el T Ly Y1 Sl iy ¢ L, ¥ Olaalt lgd IS GO
sl sadt 0200 (B Iasgicial! e O Y (ailas
(ANERl g dailas Coon (30 Tilal! yglaly Z LGN B el 2wl O
fnd gt awm! 4 daal Ealgiuadl Lle Oilel pall 550509 pwdlial! 5,35 ©
(B B guly (Blolie Jadlll 93950t OB LB augidt O
tolasa¥ M gl of Hlaw™ OILG

Agazmamg 7 Loy D 33L35

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




L3981 ¢ MGl (JB7 (udliliall Ao Zuay Comed Al sall 008 (8 ruwdlialt ;a0 17! o oo -7
Sl Cdlalt Lol cdgle Gl Les (BT 5053 Tumad Tiliell god (Aieig (die slaadll 79y Bgull Sl
-aBLAN B 7 s a3
A E Oy 1 el s ¥ (S giss (e Lg® Ul it (alom 50 (12 Lagac g

(Eial! pgkal 1Sy axadt (S olue (e aul ol 7 LOWI Olalal (uaiy BlaisWl o

(Olacealt Ja ol hage Abiw s (gl it ae oyl (SLas3W I slaw¥ Juo  ©

B (3l guly 23395 D1 gid Ge Sl ©

Oilaciadt IS e dggxt! JEa )3 O
o Galudt (o &l Gy (L3N I Hlaw¥ Lgd Juel 1 Al pad) (09 159! Al pa -2
(gl (raddlag 1yglal yisal Sy Oilxilie 59glat 9 (SDgiuY) daad , @l Lof (ol Ge GOL3H Jgaett
WAL (ailadetly Socatl il palf 02009

(Elial) a1 SIS iYL s LaisaWig 7 KON o> 8 JileSad¥ O

(Orlacralt Ja ol (SLasiW goed g madt sl Jo go Ofa ¥ aad  ©

Ola bl oo B Olaciel fa il aisae 3g¢> O

et (e Guedgalt (S o 25901 O 9B (B JileadW! O
(Pl (oeie) sl )01 LA

VYT i (G R YPU-PREL

Lol WD oty ALE Bkom gl Bubm gl AT G (0B Tty S5 (paidie lalidl GEmey
ASal yial Z LAY s Cao LT

Jdowgilalt S8 Y g (BT G0 Lo ) ale S 000 (SLaSdWI (i 7ol SGg  ®

Jolal 58 alaltt 5 (oo oo Sladipd B (e Cyglo 4D 1308 Jduw Andress Coey ae O pgld 5,0l =
(Aig sl Oyl Olellad le giads S BCG (L8 (o ok 4 (rioeiall 108 8 (uluY
VP ifi { e 1\ WOUA, { Iy Wi WD =X, [ Y PO §

Alalall a0l §ileal) datssl)

300
250
200
150
100
S0

pSLAal) Z LYY ana

Aopal iaia

36
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




z;\.)):‘ﬁ!‘):iijal.m -y
ke 3y Jalge 5o ! L3 iy
Caladl pH) =
sloloett Olefa¥ g paldial! Jolld ¢ Lad G0 4y (AN G 5 gkatl
{HLaSINY goxd awgliall alEnll A naldiell o> mEm pe "
saxaed) Olyslaidl =
189wl (yo raliial! a9 DAy 30 -
{2 i Jlamall LB Oloxllaael! a8l (o Ity ¢ Bgudl (o Inasell gllaae yciny
A Jaly SIS Gle nBgud) uand! 31 5o il liaaelt (usedl O o3t oLCOYT Gamy
WP i
Sl 61 LelEag usa LAY Gl Ll 3 Bawdl (0 eliiell Juas Ll Lelsad
tlgudlie Sle raldiall STEOL (uwdlG 330 sllac)y pralsa ) (Slasd ™

S ¥ e L B Gr97ea e (63 1M

bt 3 loealt uilgd

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




kol 3 g loealt
o i (P WE i (FWIPHY
(Olagewxasddt)
1 3 pud ol 01D
9 So it J i ABsamey (BCG A2gaume) fudody ool i ot Oifgaly cdllal) Cayyad .
(sl Magaae
e WY £ liyg SO (8 LR399 Cilga¥) olld (red Y Clllall oy .Y
18 i ol polie
wAedde @
BCG \agaaa o
-Mckinsey jrdgaas ©
1A A2e
(Faall 5L Chlae 8 (gyliluuelly Gakmbdt Laygle O 9a¥1 (e s gamme (o0 (2 piw M1 oot Sl
OLEE WY ol ¥l (U (glald] O¥lee umdgy (reliiall (uady (o Gapidell Tyl 35w
NUPA (R S (Jorth '
Olcawdt abe S Oy glaly Slcdiudt aalgd ae Cipgld oGl i Jdoed O gl Sl (0 Sildgmaally
P ym0g Lgiudys Jguns iome JISadl (58 Jaliiall (e Gl iuwt Jlae ¥ Waas (Liled 1 Oldgamal CoA
-Lgilataes
98 Sgamalt Sl . Jlea¥l Sy (Aaame Gliny oGl 51 ,EL MYl 3 adlu Bsawmelt Sl
R W [Ju i JUNF-A (o (PN Q- (Y IE S RO P PR i JU ) (I LE i (WP JPNIRE S oA PO=
o) (gtay aloldh le sl Guygme B Inaliiell (addl Jiled Lle agdy i Rgamall Sl Tdee
1oy
Gl dadl o
Gt dadt o
lgaa3gd (usoay Jatu ile JSadn naldiall oG il Jlea¥) Ol gt (Jady stesod 4 Magaadll
swlialt 2O o 5N AT 4D ag Aalsall (B
... ¢Mckinsey ¢ADL (BCG2 (BCG1 : lgie Olagamaalt o dadatt Oi,gld
Mckinsey Jxagawmeg (BCG1 i BDG (8 g2ms Lgie Jolich
#(BCG) hdgauae ij
W-TV-PEON (RRI-TPO i (R
-PIMS aas 1,96t Slagaimalt ol 0 @
AV Cetdg VA w BCG OifjLadiu ) Slawgs tae geae (uwde Henderson .B Ladei o
lgautd s BCG Ot yliciun™ Clsan () o o 1063 Coraws @
W\ (BP9 QN WNE S g 97 I PP P=3y WYE i (6 P P P Y % PV WO [ QP2
293 Yol (8 (WBgauaalt e Tuel i) Jlea ¥l Sy £ 560
eliiall (o sloedly (S Sactadt 1 AL Bu g S 2890 uoxy
OB Ayl (o ABgamatt (9l

38
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




soadas e

91 il Elialt T gudl Juamt! COlsa Lelsa dif 8 (ABgtuael! ol (eSal i Tuwlwd 5 saatl of

Ty OIS ¥ Soem (o [ pll il Gl § puud Sy gy Eilial! (Bgu (1S Lol

iAdgaaell iy -Y

1led Gadan BCG dgame awys

Bow o3 Jutae) Lo oGl it Ioldd Jlome (o2 Olelilel) jawas £ gamme god fpad 98 :Bgudl gad Juas -l
989 (S raliilall iwnidly bolad) $lad god Jumeg (3o gll Twwdly Tl it 3o ot
Byt 93 apuad Bpay SIN1 £ Ladh G S (miialt Bl 339y Jadisg Boud! amdly Sile (usoay
rdlan M1 B ILEall Baly) i (8 il Olacralt 3035 Vs Ad (95 Mlilo

Sk ol Dowdlil Doadght S0 (o Lo iy +(awdlidl Jolsaed))Bgwdl (o (s Coualll -0
gaw M rudly cuomy dodeg Bl 2 DL owcdly 35 50 glad (Boudt (8 aeeOl s
B9ty G, Grndlialt

el gf J319%1 ASMEN Gwudlial) SBU Oilacwe Jawgie / tretiialt SBU Oilacie =

%J%Y\ ujm.nya.cwaﬁﬁma-\

sLinall 28 ool Aaall

High Ji= Low oaiiie

o2l A2

poail) algdiay) Ladle

=4

) sty s d

-

== COMPANY’S MARKET SHARE Adciiall 4 guul) dal

el 4 GROWTH RATE INDUSTRY

I ei.s 1436 - 1435 Jo¥1 dalll — jamdil ¥




1A gaael! peuual -Y

Chwog ddg .Y (lsye B o A Aala¥ Al sl 2 M algailu¥ Qedle QLS -
Tedlag PG ot ey - Jo i (AT UB Lo (e st gy Tl B adiWI 0l oY Algaiu YLy
Jeae £ Laiylg Pt (3 gud! rvuas (Sladily caall 1 (3 suw 1 algaiuw¥l Oladle 30,5 - algaiu
Jlomelt alalisy ity Olacealt aByg Bouwll ged ngise Jari (o Ofleiliut (I Lo 1409 Hgudt 903
sl 1 AN ) dadug g candad o b o Lelg . 0 9ol 3L

ok pal) 00 (ailas adl (a9
tgudt (o Oloeud ¥ gl a9t pudg I Joi le Joalt -

treiB guutt Pucasett (o LY (Ot yladiinnt) o83 CllalS

Loy pual o O¥ Lralt JSo Gleoely (ued 3 (33,00 5u0ie O lray Jaateed o raldiall (5oay -
Pliey mualy (bl o8 N JELS Pl DALl Go el I (AlaZS¥Y :ased) laddi (Gl
(gai! (o Pttle Yoyl Buel gt (ol gud! 30,59 - hiiuall fgamlond Jusuialt lgde oG G agaedt
Jles¥l blid 8 gailt Jlo Juaeg (Baud! 58 ndle Tvas Lt A AadaW! Tlgusd j3sal aes
1oy Lo A9t adge (B Jlea¥ iy s
Tl Gy OlaBss -
§ gadt o o Byt Ol jlailiud Ldla™G -
R RRV-Vi (Y FORP T (FPIPYE S [JPWE Srith

Atle Ol d o5 CllalS W9 5155501 (1) aoeiht Al A2l mtSalt gadll 3,8 day rosloet! 5,201 J3lS -7

Bagiome adle Olaliiond Jole 5y@ght Ofcdilalt 53 W)Ldely wolset! 5,801 oliey Zual Lol S

Jlac ¥l 3y paly adtle nBow prammy lgd LT (naldiall G W1 Gulie gty s LA (3 gudll ju,3

“ oq 0

sAed) 00D (adlass (4e9 ((Baud! LB (WALEN (G487 Lt ($be (o Pl 020 (B (radi o

EAud L) Jalsaelt 398 e el 8 e Ol ) -

-9t 503 aad So Traarlh J1ga¥1 gy I aaloxt| (B -
hE, Al Tyl paes 28y il (e deldiiul (o TadaW! (3018 GY ad Jleal) Jlme G By
WYCSPE (FaTFYYe (W Ye PRIPI S PE S (% e (PR ENES [ PV Y TYOR PN A=)
Byget Dl Dl et pe sl N3 (1 J955 Al (AadlN Y (Ol 20 B yglaT St Dl - s
Ol usmal 09 - algaiut! (nedle (LS e gl gloed! 5,301 DILS Je S0 A8 1y (miked! Sl
Pakiiel! T g Juaased Lagl (AUE Mg Loged Al a1 (31 gwdl! o553 - sLelliwdl o a1
Hgailad 4l (o G2 14 g2

9o Jutae aadt agaill Dbl ade pe) Lagl nodie InBgu ey ol (o nikie (ays -

{(Qoguud!
RO il ( Ry | =SSN NP5 Sy WY W PR Y- Ry PY W E PR FY JET I
ol (653 sl 9l g O Loxalt 008 (o U raliikalt Tl (o -

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




:BCG A8 52maal agagall OIAEONI anf -¢
tdagd jaudl (8 Swdlial! o
(B9l 9o Juae (Bgudt (30 (il Cuaidl) $add (oo Gl B PGl 5l (ol gall juas
(AL 3 3pesn Jadd LUl o dEaig Dol 53 le lade ¥
kadie pl oedt G Le! i
T Agadt 18gY g godt CHAGIONY 4y Sleett 5593 7 3900 Sl lallaM
:McKinsey nagawae LGS
1D gaaelly Lay patdl -\
e G Jlea¥ Ol g Jdtad Jo y95eaG9 General Electric (aagamay Loyl ABsamall 008 (oaus
Ao e T390 (135239 ¢ (ygomall (adey Lad Gl Lt (o BMS Salid G W1 ¢ Gy 9ome alaldl () AL
Sy (i (DO
ol £ B JreyBy ol o) 350 rell rwdli (lsoel! (§ygomel aloldd
e lialt Tnmdle 9 nwdLEY JUlEoelt (559 akalds =
PRy Jlomalt (989 (Bguadt Dl ™

de Uil dadla /Al il 20K 43 siens

1‘ﬂ.;\....\aé'n_‘f.'i.il Ll

Ol Glslgl e dadipadayn i) edy pmd¥) ol
Oyl albddgl e ddangieda sy ady Yl o
LY Gl e Amidiada e ) el yea¥) o)

(e Luall Jraile /iawdlad) Jilsaed )l ghmall puwual -

AlaS 4B Lo gl lgwd eliuall (vwedly Glal Lo elgw naldiell iy A3 Lo (reliuall odley dady
(el (adedld slagl) Lo sl (089 niad] (14 naliiall frslivall

(BCG (e 3liey (M (ol slagi)Otyddy 58 o reldiedt ASaliad bo ) (OlSoal! iy
(Sl WB39 Bl bias lany Lae (Ol pi3e Buke (1 i e slime JS2)A33 J35a] ralae e 09d5 (9195
(o2 S a9 (Baudl uamsn) palaall (0 Ao geme e Tncew L) (hile Jnwdlidh Milsaetid
(ent alaiall 2359 UnSatdig ¢ pagkaillg Cioedd

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




Crrd) il e
dmd et 1S B gt dudlr
;_5_9_...” oo g_....:..a.:j’l ;_5‘9_...!1 -~
}A—'-‘\ J.Uu
J_._...J\..aji 223999 BypY-Eey
&Lh.ﬁlt L
AU AasSha
i d) gaa)
E PPN POl
ol 9 Codt g gl Sl Y e
JlesWt 03y 3 SBU JS e gladly Lol Jeud) (31ge
SBU JQ gé_g-J" o u_..-,.a-:.i'l

1Ad9cwaell auw)y Olglas -

(B 5539 gl nprln oG pialne auknd o

= g JET £ gammall (595 Coions npusdLiE 3339 gDt pplne zin i ®

nelual 0 Mie) 0 MV (e 79120 Aadin T midell Jolgalt 9 polaedt cuws SBU Jso ac&i =
LS adge gl DMLY Lo iy @ helual V g fis (598 LwdlS adge gf Il Jaliy
(I 2o
tougle M Jogill Aty G (g JEo Il ¢ game 4% sline JEaT Jrmayall ALEU Lol
Sl sl e imy 5Ty (e liaall rppdla Stal ollSall Jumylll Ge iny Aty gmpe
A LES Jaleaalt
it (Y.V0)Gflludt ldaddt sl M e Bgawaell 8 SBU (5 vy Sl
{Sagaally Q-.""AYUM‘ Oofdsf Ladyyldioly (wdUE (aBgelt (Y.0)9 ¢ reluall
RV ST et (Fw P Rr ) (P ERv-)

‘L\.JU_M JLQ.C‘ a.h.j(u.\EJJJLA
ipd ) 93 g > 3 39\ dgdlr

&
_ B gd! gore
sadl Jume
Cmdliadl augig 5l el
Slawil (ssns
gladll Wile
el b gaall
i i\l i1 gal)
skl g Coudl g glY Sl ¥ F Ll
Al e SBU S das doldl Jerl Gilgs
SBU JSJ Gl oo mmaill ¢ Uailly
(oo

Bl oo el 0.9
sl Juns| 0.4
zysell Loy
ilseznel ALS S
dashalt 8y5.2
S by
3184 Aoy

=T B BRI RN B
N © O O = NW

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




(T aged) e -8
slge 3adatle L 3o Z gadf 120g
tnelaialt Jlesl Athomel Jamg st A Mall 0 (iSaald @
31 oAl MRS Al pud T hawd! @
o ol Ol g (A9 ) eliiell oo O ¥ Iollidl O¥Wlme (0 Jlxe JSo sl g pudl A2ael =
{(BCG ps lg@
Les (Oiiplige 3he (o S0 slae J59) B LIS pulas e asdy digsay (BCG e jliay
(Sl W89 Al diae oy
12 9amalt doeidl O AELYY o
tdadd Gaday (B oGl alagl JISS -
ARal L 5O LodEay U Juwe o0t Jolsall aiesal Lo Joall -
A ¥ (B 50501 (G Jolgalt Jlad) -
s oalt onadedoy AL
tMckKinsey dgame 8 Jof galt 3 i
dA ) 39 zeiiedt Bl 3398 (Fie Lgagaome Lgh Juudoxd Oifgl Sle slalic™!

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




Aawld! 3 oo loxal
WS TILTIE I W) OR T I IR IS |

1 3 pud ol LI AR
Okl (raliBee Dol ol 01y (o 21D (o el Lag (20l ¥ 5LAN Ol 3l pan Ul a0 )
snadialt J5det! QOIS Ly
lolialt Ol Gl DY 589 Jrtasd LT 5 5otadl (BT 58 103939 (ol Oboe il il alyslg agd .Y
SEIT
18 ol ol
edde e
(Al ¥ JAId ddoeTly oo O ¥ Lt o
cnelalt (awde ) Oilee iyl o
sAedde
Aoy (andallg 59al Jolddg (Cladgidly (o ral COlEhSaliulg ol piw ) Sty Glalel! COlxt olgd! day
A58 126y dlatlalt nalideadt (oe Gl piw ! Jdoet O gl 1&g (abaalt Ciloewl Oilad gy Jrwud Ll Lyt ol
silial (el ) e 5L g (o Llad) Pt SO e (0 yai 595 (SSby
A ¥ A dgidonig (e 5w et + Yol
S Fe TRTPC- W PR NP S TP TV [
DY e G Dol w1 351 3% et ¢ uolie (I (o (95mty (om0 ot ¥ 5530 G (T Wgl i
AL DA juolial 008 (o jaie JSSI AU Go el S0 Le
(3licalt e bl u® N At SilalxedSY =
(i ga et SLaiall Ll )T gIN ulud =
-y Calt ol Gl Slickalt lgatliv 1 nalieelt Bylat!
9 2o 91 il tlghe (raliiall Tumlialt oG piu™) (1AL (2Ol 5wt sl (laly
ceetomud W (Ot gf Ol pt
treliiall Siie e Ol ol LS daod
tudylalle (guanag (lalsalie Of Lt (aay
(Jlac ¥ Oftom g3 Jad Glay Lgdanyy Jadn Jraldially Glatly Juioe 51 Twt Oiplided! [l
G GabaD lgaduady ObLal Jolid Jaide Gl begesy (Bade Oladual OhL! aiald
RS I (S w9 SOl (6 9kuas nogom O pokst Gt Lo o (i Lid (509 - G L
paaded! Oloe Gl ol -¥
(g Jlome (8 Tnalaialt (Jamy (iald Ol Gl il (0 (et Silie Gty 9f Ioldc ( guue Ol GY poiuat
30 Dludsal Lt otbw ol (A Al sdoee Jao bldd Zaged smgkad Oloedi ol o0 0529
rsluall gl Bguwll B lgrudlio (o s
1J 9 Ol B 3Lt 3y ¢ Sl Guus Ol Gl 5w 0048 092 (o
Sdeldl Suah SN Lo gl Gusalginal Ol @
Sde bl Sl SN Ge 9 ¢ GuSalgluall Ol game ™
SO Lot o248 £ Ll (S CaEn gl (3jaialt Origlasat) =

a4
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




rpadedt Orlee Gyl 7 Lt acwlw™) (ol gatt
(el Ortlasalf Gilulisaly (igal! 2 asoxlf (Sl
(Boudt 9347 9@t Y2 Il Sl 5o mliell (598 aggie
3 Sty 9l 33mtaio Bylaan 9l Oilel mdhy JoLESH Diale
(Jlzalt 2 Tnaliiall (A998 5y50
Hallidt SLidLdS (alal (e eldial! (5ol sl 9 3 5¢l9 Al e edle
(Lo el Oluas 2 asaod

“Atase Bl gul 399 Sbe

oawaddl) g g L e -8

SlasY| of amhawd] bladdl Jlae Jl95 yas B3 \ial| Brgeal] 9 Lavaissel] Bigee it Useaarl]
¢ ‘_". H '.L? a:c.a‘,”

¢ dolaiedl Jalo dudlio]l sl g dgala] d5laS t ctlartial] Grmart te Dloel| goeme S
¢ 51,8Y1 lasaiig glasd | biiSla) ¢y aad| ae = Ba)l b Aapus daandlyie] o153
IRUIES | PO PETN

¢ paodl o bolazdlg 4 ol H3 e 5olazwy)

3pLad¥) 30320 U gguns Aase daeakais JSLa
oo 544 ||

¢ Bygawa 2S5 ililSalg daan 43950
§ ALSAS e Gotom o) | 3L 3)1 olaas
vdaawlg wolowiie

saelall (et Oloe Ol mtul LA

i e JSOL ALLEN calaasl yiuy)

lelas ) Jsl Cadlss

ISl diag) — 1 L ia

&l

.23 '3 oSl Jlae
e Omezall 5SS e pezall 58 R

dadal)) Cadisall 2223l Bica

=

I ei.s 1436 - 1435 Jo¥1 dalll — jamdil ¥




rARlESTY 3aLA PGl il - )
G0 ol fuaidsy N Jeweslly Sty JBYY Ralssil Sl ple Jommll Juee Gl iuY ols il
B,ay (reliall B lgwdlie 7 L0 gl Go J81 z L0 Ll Gk (o (ualdl Jlze le WIS
ALy Dl (3 lawad ! Jakergl Ly ia gl 000
roaee O i ol 7 loed Oldiate -

tpadh sl e Palud! gl (o Solid (ued (T LOYL sleia¥l

¢ ALaTAN! ygoee LAY Hlaw :Gagully alaia¥! =

tOualgriunadt Sy yidie 33035 (A st B (@A (N (5353 Com awll G0 cdls 3929 ®

IV RV-IA (FIPA (oW ZVN

(Tlell jotald B0l Bplo 3929 A ®

3 udlial roall Jooed rpagme  ®
1SS Ad o Ralaiiel slolialt -0

GUPY U ESpR P (i (N« RSP (R

(2 MM e (rededalt O Leiliwd 1 il S G laedt o ot gdsaldl yolaltt =

foad prudt Ol s olyg (ugydall sl BLwiN! =

~Ordlialt B (o Jroee il ¥ dES ilsaa)

t i | A gt - ¥

Tl Al (8 3,8l (1 (ruswell Lgr 9o (ot (AN e Ol ) Sl el el muly dady
3D A0 GOl 018 ¢ 1) yaw (J3lde agadl! ragal! Gl goelt (aay S 9iue Sle GAL Y e
(Tl alides OMLESES O

bt Autaiad (A ol Olew  ©

(3 Arew O
Seeat BAdaTe Oilads ol 301y aadle O
s ¥ 008 7 Lo Oildiatle -

(mta) ) Sl by Dbt pumy (o ol utd 1z LONL slaiay! =
(6 Olalaiall Oloe'is (po (i8] raliialt Crloeiie (9555 1 Gagudly alaliay
(Oleddety (ailuadelly OIESLT g 7 Madt Tl (o ieal! Jrdls) Lt 3o sOlxiial!
§ ytctaldt Azl ABLaQ Al udast Lol yaw
289 AN Raissalt 2gg2et

1 eIy dlailad! ylolieall

(Bl Ol e el 8 allalt -

sEalgiualt Eogly » @Y S Glads -

(g 350,53 U Olelladh 8 ol el (M el (bl (e ol it daliad i Slunwdadt JogiG o -

gl e Fatll 4T U oliall AdST ilsael -

46
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




¢ 3t S eyl - ¥
GBS 35 I (po Tl 3t £ Liag (it (J13 il 2 55all (o3 i s 0200 LB
(as GIN o s germa ole @
tOontme B0 Bgw Sohue Sle gl ®
kel e (alilas g Oiletbdeiud le juso 0y of
i o8 7l Cildiaie -
Tikalt (gactiniuny of (aliies Olals agl (as Gupidialt (o Aalleeg 55tads Ologeme da gl et ®
snales B kay
(B Giual! Bgult g A (uid LB pawd il H5T yudlie & Joloe ¥ Lockia
(e oBgw f1aB udndly W) naliiall 3yl g0 awd ¥ Lokic
taoe 9 galdt Julneg azeoedt Coom (10 mitsa Yoy reliuall Olellad Sglal Leie ™
Ayl 5o atttla il Olelhaih (ans GeSad Corry (uwedell (udUCH Jolge S LI4T lokic ™
e 0 ilaial baliealt -
el 5yEmd o Hliiel plo laleall NalSaliy s Com (o JENT oo CAlEn 319 Tumail ) ol
5o sblall (any Loyl Leg yiny (gl raiuly lgmlad & ¥ (radeds Ofyleiliuly Nigel cdlald ¥ Gt

B uall gellad Lo Ol (e Coud 19350 Lo 13 Joliid auwly (udlial! gl rilsaal
DI pe il ¥ Loy (el OipdS Jaly G5l e sgddeell Bgudl AN i aldS
it gall Do O o
Al Ge LG olesa "
sl oz aad (0 il LG -
W9 (Bdmg (bl oGl il e W) daliad Wi Lgde Loy A3 (7 st jlual! B Tralaialt boygiT ¥ (o
(@ 5o Ladd OW e S da o7 4318 (Porter J9ay Lesa lagac g (paditie ZALD W) el F Bguw Lg3LD
1o Suailly e Tiasgh (o e Ol noliiall
tdowgiall Hluall B Alnygie prudlial) G935 ®
O al O ety LY ey Lol DS (rhalt 55 of -
gulgll ol ewd Eiiell atewd Juby ndgudt Jnaxlly vgsome adlsalll Gesad ol *
el ety ca et Ak ol

i 3 pudlomalt (ralgd

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




3 plilal 3 pusloeal
(9aidlg 295t Ol Ot ot ) (o201 s Y 5Ll

Y JOA LN (P TRV
Loy raleal! a95cll Ol Ol ol (8 (Alles asmplt Jroame il i) Lt Calideas Cdllalt caypad .
9 Bt B aag il D (B
g S o199 T shiett g TSt Al s 321 alel JasmLlad! gacdf Jfily alideay Cdlall Cay el .Y
18 ol jolie
waedde @
FOT wart W BT rom R
gt Al

(anally 598l Joldlg (OaAgdg (o yall BLEASSTNg (oGl ¥ JdoeIly Glatiel) Colel elgd) day
nalideal! oG it Jdoe Ogal 105y (axbaedl Ol Oladgly uwdlil Lijel! Sadoldy
(20T o dt HLLS g Do el JaooelTu ) 31 d) e (82T 593 Sl ag@Tit 12060 (Adlael!
NP N §
wlilas raliialt Ol Gy iuw® 3 pudloealt 008 Hed @D olaid Jloee Olere G yiw Ludiyaiul dayg ®
- gt o tag o3 9l Crloee Gyl (58
12:09-C Crlom Gyt + % gl
Y e i (P (IR
Sodliel (Ol oGl ol Byal Lo LdLeg (Jraldiall oyl HLAS) 98 gglll ,ulh o
lobeal! awldd (3 ,ay Leladll Oleliial! ¢ o3g (CAaM (uid LB bolid (e i
1 (B e giall Traliial o Lele (doliddt O¥lxey of (31owly of (Olxiially a9l GBlalky A3 @
A il Jlesl By (e yisal (95

2o 5 bl i - Y

sl Shad) JWYANSOff 48 sae

ool G5lyi | LSl ys]

G| y29da5 Luzedil i)

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




:(Market Penetration) (gwdt (ol it i
OloeCeall (ouad poees E2I3 (9509 Galud! (o el Jubaas Trcd gl Jraset! 33035 U glome Bulgiuuns da o5 90
ke Buay Gy G (e sel 909 (2 Daad))3l gt (s

Tul PYNEIR (R Ao v-wi SUTSN PV SO 1, Ve PR b VE SR PRy PN i) ' I X FYL

A dATES mlel! polie (any Guuxd  ®

LOUMe WSS oy g AlaZaW 3aky)
:(Market Development) 8 gt awsd! -0
Glolie i (3> eMes redd IS (e (lgy A ill awt sl Mglomag Syt Blgul B Josull ay
dB A g 10 G I BLENY s Lidg Slidedt el A Oloelall (uiad agudiy Siiua @l pdo
A5 989 ¢ Bgull pugll lgdlaThy AN Baitoet (39w pe As DLy U8 Lay ZlLel) (B suglall Ll duomliay
1lgie Ol (o dgitall A a5

sl JodUCH Ll jalt (po oLl =

e Blle adddd (16 (el ade

(Olellell Ao Gafgalf =

(rBAGnel! (B g ol rddoeal! (Bl gu) Al ®

(a0 Al (B Ziie Gy Bl HBLe o Coxd)

sae Bl gud (B Dl Jalss S "
:(Product Development) ztat yjaokal -z
Skal Sty (e Maall u lgas STy lusee gl By Oiloeie a3 AST SLATAN 43T (Ao g 1D oo gad
tlge b

teMaalt oWy Ciusn =

Badome O¥Wlxe 0 SLidialt 5 el o 3yskaelt Olxliall adgilelt Jo@Ett =

tneddel) Olxliell Sl 3398 uad ™

feeepundlialf @
:(Diversification) asg<cdt -
(959 O 559 - 3uka Des (le gadiy S O¥lme B Jos il Oliialt 2925 Jatd! 110 i 5e39
Lie jul G55y G (5o Lo (3latall Lgy Joad A (Mo Oybeud! frabio)ire Lually oS e ¢ 500
A L JIESEY dai AL 0B Ta.G el £ 9 G Lale (et e Jre Lo (A8 0 Sl s g

(BLakalt Ot (5B U5 0 il alaid Wl Glaky ( als iy Jolssd =

(o gd iy JEED Oilon y3me i) ale¥W! (N uly JolssT =

(L0 et DadiALeEns o Praadlio Pl B 28] Jolsal =
o kel 20! Lgd Sy 0 S (o

 palt s gi alh pid Jlome (B (raliialt (LS Lo

(6,3 Oiloeilion 2B ke Tiis (LS Lo Lot

trdle Towdlln dodee!! moliadt anddl reldial podadid Lol ®

t3Loed! 3593 Uaalgd (2 of a1 ) (B naliiialt Oiloplio (9525 Lad
- (651 32,58 Dnalilell (95 La

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




A9 aagcdt -2
TUET, JER VIV P () STE S NN [PV S (VRN =S8 [PPY - e
trdgw ®
Y .
feonaladWig Olay ity =
(IS (38 (T 9l 2Ll e Bl il 405
PENvEwi (R
ol ggpd v
1 gt Sl 1 LOLD
1S A e gad! -
e 9mll Lol 59 Ao Liadl Loyl ge JHMALuly Sty ¢ lguiad Ll Liacalt slaie! el ¥ ol el
slgle ne g lie Dbewd (9my B dow o8 1140 HLASY - il po Dol WY Ot et
(AN e Oifylgalt sl B BN Jndy &
(T e sekadll Taasg malt bcal! 5245 ade =
cwbiad) cadoet 299 Al B

AN gadl) g 9 L) Sa

< gasl|

Aol gakatis] 3 delaiedl Lanass® Uggl®
Eosall aslel® LSS« wlrig)) 3503) dulow¥l ,UYI®

olai Il & yo pa Jalinlg oy9eall 5,25 A FEE SN IROUNES - | ECUONEE. JRCH LTI |

31,331 052955 o Hlexiw¥ | Gadowd) a3 g)l (5lyaxm!® (oee 31,3 (Ganimmn Cyamass « Lol 92

He oloxar ! 92®

z‘ﬁ)w‘ gadt -¥
Aadily 3)15e e Aol seill Priles BUGLLT L@l 54 ;oo (Sokued Skaiiy ks Tniles 50
T a1 gl 3392 50 7 LI ClyukB (£ LB neEale Sibi SIS (o oty 3l ol Sulunde
12219l

B gu! aaselt ay sl o LCBY B9 ™

(J 93l o g Al B Dl b -

3Ly SLdSdl of praxdt Sldiadi o Salaul =

(Bl Ol 93 91l (o 3Ll e (Soad @

Sdda Olodle o LAS adleal @gd

50
I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




@J&J\ il Calaad) i

clyansi) e
3) gaiua)
gl

(obaie¥! 7 Lok ) gSLilEmuet (g 3o AbelSs raliie s LEBL) Traliialt L3 a1 3 goeria ™) -
-3 g 6,5 (ralile (1 ALedIWL) it Gl (el 17 Lei¥ ) -1
Y APRE (PRIPESI (P WES Pt B P}

(Awdlio neldie -

(leSoe haliie -

tababidt (udad (o paliie -

Asgie peldie -
Orleliie Olilsas) ae HLlEae) o reliiall frawd Oboediyiul Y1 o 1Golalll Sl diiul -7
slale ¥ Jaldiell 5oy Cuomy (i@aludt i@y dall o Jady (89 ¢ Jdd TaiBy culsoe Gl (6,3
sad U SIS Al A U39 M goeiu® gl cLCBN 11 ¢ goelt 9 Lo yd Oiiyd Lle

O Asan )

AR e oyylie (B Bl pts Oluaye Gt Golal (o0 1A |
3g9dme (9 ((neime Oilol 5Ly LAWY Sl g Gnitudliie Guluuwde (et (9laT 9 nl i 94 lf x|
1OLat o (el (pag (7 Lacki¥ 1 g gl WI OMS e ani it Saldg L)
911944 sle Toyota ge GM =
T9¥ edle Sl £ LG s gualiy fwd ST 5 W1 7S S Canon g Kodak o
Motorola & Toshiba =
ad L SISl dol ot Asilyg

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




el i) Callasll QIS

QAL 393 (aadl Lagdaay OllEae) o atlxielt Oleliielt Wiud of i :Jolsal! alled
(YaA3 s General Mills g Nestle (po cattet ) Lagicn

Al loeiadt Srlalaiall P LY OLBUA (e 35T I Qaugy sprasedd | alloed

g sy Coed! Jax I Aalleiel) Olaldiel) dusged £9d3 @ ) Al afloed
- Ousdllin yoils (yrilusmiuyalt Tuald (g LS yilie (Gaguclily T LG

3 ikt 3 ploalt sl

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




PPy E\ES (I gOAESN {
(et ¥ Sl g ¥Y)
Y JOA LN (- TRV
naliZealt detgily (20l i £ 10N Agghas Cdllall Caypad .
b ol (o1 wdlialt (B 8 Oleliiel! Jowndly oGl E 101 Iowedl Saiyaly agd .Y
e dadll Oleedl il Glad
etk Lghaleag (855%1 Joomalt e Gl sl Lo Byttt LY
18y el jolie
{Aadde ©
TS Pt (R PR
£825 % S alt Jame Oyl
RCYSY (IR 2WE N Ry NS (it GO P\ e VPN {
WY RV
Sl B Sl 39239 (W SLAAYY Jlxe S8 oot Ole gdgelt doi (oGl iu £ 10N
G (Bl g1 (B (uBLCH ML pag (ypialt (58 Jaglgd (1 OolieeGit i £1951 G0 it Sl
-3 9wt (8 Cooed i Oyl mo (Jolalt M Oibioe Gl i 0200 BT

o pein (FINY, (Y £

£ 1Y aggae -
A2gtle ;i gl MBguue jil EALG N Jgwglly Jolouedt 715315 SIE8YT Ll 9T Lo 5y4aN g0
N I Sri [P PR Fori | GRS [PRVA (O (PP Wvx S\ =S AR PYES [ Py SOV (R
A e Leolador! A 9.0 9f Butae (55505 By HIS03) HIE0 (11 (5355 I Daglealt =

Ry N ) 1 g 2y pa -
G95 Bada 4B Bl Gedy I gl e Mot Jlea ¥ 73503 Ribua Balel Sl 5yudh 8 Jiely
I e duxiyg -aobaaedt Liloeal (S Bulada 39,5 ¢ L9 (mudliall S
Bgd> aqsloe ayids
irneliuall i ¢ adl 35line pd aslae  ®
(G el heg®
{Gora el
(ol 7 3ged I a8 Jlesi Z 393 (e JLEGY
Opuadlialt (3o )35l (a9 iliag it sy 5 puiEm Oilm e L@ (e 35N

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




soasieO i Sl W1 & 1930

by gl 50 Gy noliialt Lgd 985 I (9 1oyl | (sl | O Lo i

Jlec¥i ziled Gl Dbdad Olaldielt audT Olee G odd uus 1l gliad! JAse poiw |

el s ey of nddeial! L dEalll G pdatlsa 6550 fied U Unen@ll Jadally redlal

e il (8 Sl Lallies |y L oo Jraliial! L@ adET 2N 8 siandall ) Oiloe S) il

5% Toomalt e Gl y il oy Lo Oileoe G ™ 0208 7 3Lad o9 Apple Cuad Lasa

PIPOCS (PPITSE (P | 2NN

1) pezedt Ollaceal!

39 5N (983 TauBliallg Lekiioe £ 1 pall (9500 o B9 saal JlacM g ABgtlall BIgudl S5 =
A gdeg Traslae Oleliuall S5
i (8 Gopal lol Bilhes Bugy lgudlin lo CUAl! Glen,dll g ol pet) Ollagonalt (a2
ot B! B ettt

To919 el d rasilially sl s € Ldg¥) uuald ¢ Suuudliall (o dajelly Bowll Jagme sla)l ey *
-Bgudt (8 (5905 (s gudlio

OueasnS g1 (2 IEST (AT i (Elel Juted) IS (o e Dilslge o 7 el pululss deliad =
(3292t

1218301 Ollaceall -0

Blai)Ge ( ggamalt Blolially ¢ 1alt Jad (09 - 292 911 Su I iy 7 o5 a3 G Olobialt iad =
-Lgaw s (1 lghary ot SOl Houdt

G91>> pe W (55t D99l alg day L2IERS o M A galelt sl Glolially sSoud! 3wl 0 of  *
<<Adgedt el

A5 Ao Byt rndliadt oy Olantietly Crlomiiialt 8 HLEailW g £ 1M ad (g Lesa =

185 ¥ Jaoeel! auseGl it 1LY

YCYS S (2 WL { Ry NPE S| et I

e el Olso p it LALLCS (- PG x| Ot W (Gl (35 W1 Sneomadt oGl et ST ®
.¥Y++0 nw Renee Mauborgne ¢ W. Chan Kim g8 =

crwdlialt Lolal Lalidee Loggiae (853 %1 dacrall e Gl il AAGT ™

Begda Olxlie Audly Juudliall Subsuta S¥lows 7003 (raliialt 23%1 Jasomalt Jumsiyiut G2y

Awdlialt dgudoe sl (1 (5350 Lae
e Tacmall o Wy 21830 Ollaceelt el 09y (M pidis (rossal!

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




B3V s yan e sedall UEd 5 ddliall daloca

Lo all 15 dliall B Addill uts
B3 A iy pant)

Yl ) At il Jila (3,391 Jasaal) At fins) -

(3lana LUl g Un g ks

Jsliie (e B (§ g dalins Al (9 g (A dndliall

¢ Cppuadliall Oamdliall Loy ja sa Cangl

S8y e Audliall Jaas 8 e (3l agale (35l

e 8 ohaall yie Baasa Byl ¢Lelalats) ¢ dpndlys

¢ (9 guall ¢ g gall allall 4sevil)

i) g ana b 3la o Aaild el JDlasial

: tale ) el (g y gha

2l ) Aladll dal) (L) glhd 4 ey Lo 2 g2a

ALl ¢ Uad 3 gas (4 (Ll
1) Jaoralt e Gl y i ol (oaliadt (IS

“w o

19gud! dgud sl Salef -
B gtlalt randa solaalt e Laliill cLedi Sale) 40
@2 OlmLuuag SWlope SS9 Domgial) Ohlusalt o Bo (g scball (Saeliw fialt 126 £ LD
Hed 9l pa il O¥lome (o Comdt HI00 (o adellly Lead ui agaili o Howd
lebelony Lty Gomy Tntwlul boldd Gasle o Powdll pme O¥lxe abomyl A ddl alali Coos
-zl Aol J gl

IO a3 1436 - 1435 Ja¥1 Juall) — el ¥




IS (e Iurad) 100 (43 e (e
ALy (rgaliialt Oile Lualt (I M8 00 radlal Juse O i Ole gaseall by oty @
~(§iiadly pddiual) Oldlade Sty ulys @
St 1 Ooloeiiad) Cuasntlg s Liiall (o8 Intleasall Orloeiall Jrustys  ©
reliuall B il (oalalall Slgar 930 Juslys @
Oa3M9 SN Juahys
neliuall 0ds Ealgiue e gaze o foue g2l ady o
a8, e A (aks lelss 5y guall e juss S -Y
Alloulgy g sl oGl iud Jakadealt add o AEm il (Soiu s rudsl L Gadgll e
faday e (B Soet mlialt (e Sl S (30 T 955l S0 (Smailiw
AL Olecietly zial! Gijces adirey Guudlially Soles iylae le shaell 128 daliag
Ot ruwl 3 Gayle e Lge LG cat ot e Gl i ddoeT ¢ AY D Liad
1o bl BoU5 sl (8 100 Tubcalt el Sy
sy ¥ OLdlaat! 63 Jaall o)
(e LadW g Bl Pty Lgigsan aluall Jolgall Bl
gB oy S0 ATEST A SoiEntg (reld S i) (9555 U8 LUy lgdaaid calgl Jafgall (a5
PUn=N (V- VX It
tdety Jolilue OfD Lgiar g Sy (How byt (Sgcomt Salulyuby (AN ol galt 22,
B (ot 353w Lo (lgalgiily 09d) U (ebiall gl (awiill Jlze o8 Sdada Jelse sl
RPN |

2N Cldladll o3 Jaad)

_®
25

IO a3 1436 - 1435 Ja¥1 Juall) — el ¥




dagdl) aaia 8 sy V) Aladll

Leie § so8a el Ll e dctiall ladals il Jal gl oo
Plgdia d_&il‘:)n

e A5 e S JS30 Leianddd Caany Al Jal s2dl s e
Plgdiay LIS 2883 5 LS il dals CilS o) 5 s Uga 3
e A Mha aaS JSG Lgie a8l oy (A Jal 2l (o8 e
e 13 Bagas (3 g 2lasy A8 g yxall deliall uulaa
Tacl

Lea b ais ol ll g laaa o of Lule 3l Jal sl o L
Fliaa o Ul (3 gl 0 685 Gy cliieliia 8 {allas

Sl AS it a1 Cildladll (53 Jaad) Ua)

gulall 3 ) sl

Aigall Y laxiaY) jland

wl Y laatn S ‘a_._m...aﬂll

ittt cdiatt e dasl M Jowsht -Y
(Sl (e daa¥ g OLEN gl e Olwunl aaddi 8 ,&a2i Y =
Gle 100 dalayg (Eiall (LGS Gledg LY slolee e S ( aguydly GuaBgialt GaL a5
rabud! SSalgiuet Baludl Saky sl
1 AYIED G0N e (e SN 118 Ged
S 19LGETY e redde B (g9 (ag Legs il e gt (e a8 1(9aBsall (AL
~Sdl (et
-lalad cyitont) mikall (133 age 2B (e 1 (uliGlal) sl (AL
Zeieadt Gl Blkal sl (e adg 1<<adliSaelt 4> @9 yaall s (AL
57
IOk i3 1436 - 1435 Jo¥1 Jualhl — et yiau¥!




rabuducte oo el gy -2
sl naaiad! ety £ Seall o GSmas 3 B gt Eiially Jpmslt Lyl e Sy
Clslan] aguiEl (gl oy il gyl (e el 220 alialy dgutanll Eiiall o9 (0

109 Lgt dll

(G pidnadt (Ao Suilal! 301
{ AdDel! el yaw

(el palsad

Axd gilalt OlGall

G Sald Sl
558 (A (g el agelifiin 5303 lia Ja Al J8 (e ) J s 1) s & o o
Cllac $on el (ye Baasll

2

P
Jalb (e 2N oo (38a5 Sl Ky o
Dl B e )l g gl
€ el iy

aic Y
o (S )slad cang Sl Cldall 4 L
faS ¢ fellac 5 S8 g

e sl 3 loalt Jaslgd

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




POyl (P PO
(St o™ SOl aaS)
18 g loead YRV
g Tl et 9% g nae 1y 1A S Cedbluoly Jolugy el Cagyal
ralaial Powndly O g a9 odlud old acadl Solydlg agd .Y
el g O ga¥f old Al ddeiud Lle )33 dlas .Y
18 pialoeell jolic
{Aadle
taulialt slne
tJ 9@l sle
LAl olsaa) sline
A9 J g trele OiltasSle

(giruBy neliiell Ul i) Dumdglly (aadly 59al loldly sloleelly (orall dodod dan
et Jlaa ¥ Ot domg (alaone floxTg ( Juudlicalty Bgeud! oxy (et Jof g Slalaxilg
@O ¥t Jadedt HLa g Galiadt Do Ol ot Dld! (aladiuly Glaled) Coladl olgd dag
A3 9a 9l 18S9 ¢ SN 00D @l 4 lgwlul e i molaedt e (8 593 Sl (uwlielf
~S1 A dlaial aliSealt oGl )

B g ST Ole gasme S 1 oG, Oyl yal 35S recdieiuedt cedlud auwud’ <o
100

Gntualiealt A1) dgidoe 1 OGS 1 T9Y) ae gazeall

g1 9.3 (Sman SO (5T Und e (I UGS (S T gazmall

(R W St Sa’S nGlsmial (Site pauddl () BUgS (AU L as gazmal

DM (6 (ae gazza seilaall 010 (e S Jaisg

Ras) gag Guilad (s2a a3l :Suitability Aswlial)
dalaiall Adlad) dnida o) aa Asasi) i)

N

\\

 Lagad Jliiall s1aY4 (3l : Acceptability Jsal

\
\
N
N\

S

.//“’ o S s ” g o,
Okl sl anlly (3lady Feasibility i) 4xilsa)

5 ) sl

\

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




s(Suitability) Luslie Jaddt 3950 o sline gl

iAwliad) aggae -\
aad e N9 sl g8 e rpbiall Shiiel Je £l JHd) o395 tals e sLie! G5aey
Oy Jiaay Gy (ol il (Blate le 5257 5 50 Luubio Jabd! S9smn Sl Sgaally 3141
glorTing lg3Mkens Blay Lasd Lo o3 SLatall Glmy Loy (ol (Jiliunsg LOLy! 0 3529 Slickalt
@ Jdo) Mg o Gl e O ) 0 38191 G ad 10N bicalt
Ry (i () g WP PSR WP ON (FUPRE SN W PR € SN
St Al Giiualt OLALEIY! pe aom pal! Jroel o W1 (381950 J& 4
SrmO ;¥ (g315 B9 Dreliialt Slailemuel PRy o yidall el i ¥ o J& v/
aliiall G lott (L3 dar o5 (o5 0 (81 S GRS U el Uil Y Gl S J& Y
1yt ™) (laialt A’ et -Y
(Analysis of asdlly 39aM lolady Oladgiy (asall 02937 40 (dimgey :D9gw Sl -
AL (gling slacedt (Ldoeld ALt «£2339 ¢ (Strengths,Weaknesses,Opportunities,andTreats)
Y et quiaey o e ol gl (g Jaden audg 5B SIS 13 Lo SLicialt 5,45 dle g ¢ Lo S Tt
RV ) ;iémhﬂ
ity 519 G Lo (SWOT) (fkonS ¢ fybuaalish! Jebow) 28g8 3059
WAZVESN [ WIE S |
Julaxd 4@ (39wl y Olaliall (o Aegeme gi (Jleal (aame g3 Llo Blakelt Hoad duges oy
1Amg ¢ Galudl Sie 9l JBI ol sl 2yige o Juasecw B gud ol Oleialt G0 1 (A8 nal idtloet) Aase ot
Oolie. i sl o (S 3 riS (0 Sl (5 e ([Alaamall o 252 o JolEn B sLaliudl! (o Byl
1t Jlomalt 100 (2 55 9¢dued! Cilga¥! (a9 Slitelt CuudMI (5 95my st
{ABUET Slawsd A gorme ABgiuas JulS -
it J1 i Magiuae JulaS -
.

{ 3 JLAiaY ylane o A8 I J

il A8 gl gl — |

T3 5 e

.
—

N . i

b

I ei.s 1436 - 1435 Jo¥1 dalll — jamdil ¥




5_)‘_4:13.”4‘)” L'_\‘Uﬂ}.‘_’i- O a.}n...q_j:\.a L:\_)J LHI' i _).ﬁ._ayl L‘J_,ﬂ'l
COLaTLY) Gl ol gl Cpe Aumddia As o ) o yeaW) o Sl

ovanl! allAY o -7
ol s e i gl Jamamll SEmey i BN LSl gal uddls 3y1aY1 AL Sedaly
Tvah S B glAT LT ety Belagall ey A1 30 cuwkiall St il -Gune
B Lan ¢ Lglylia( LBl Abue) 35 ABAY Iialie dne (5o JSoint (hoeall Ly 3adntg Loty RBLe
ol i Rl (A2E B k! g
1 gude Jaddl G9smg G shime LA
1J 9@l slire -)

0589 J5e 38 U A3 o (B a0yt Jackd! Bo JATkalt 1391 he it Joudl 3Emyhy @

WY Al

1 Pty B (DD 2y by oot (8 J 58N slae 5865 (Gule y3dT (Soueng
(D galt (Lol
3ygkadell Jdoei v
szl Ulew] Oladgs v/
1 J 9l 3l puetlae -Y
1lgie Llalt Ldoelt Lgel i (Emaal! cedlud o dodalt Sl :lal dd -
VST TN [ BNe)
Buddlallg palsaXtl O
agud Dl el Jdxd O
B O e Sladel Lggalgl S Syghadel el Jdoelf 1A8 Jglomag i5yskadell ol o
el ey St (9509 ¢ (e (o i
sadledl cundt O
Ry PR ES [ P S e

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




Sl (redl e Sudn A3 Wi (ndlelt Jodh Jadise Jidod Al ae elaell Gleol Oladyl -z
Rt daudly 51 e Lo iy (3lailyg -aybeliu®! aoyliialt Jrusyd e gty Slikalt 2315 Sl
Gle Bl gi Lyslaul Go d3S 5 BLitell dae GSaay JSodn (uwdll L jall ac 39 (A8l (raud (e
-GTLUL S et Lilat 5ala)g Lgke Jnal nalf
ibisaee addi 9 éi)\,.m Y b {1

Jabdl DGl Dosgrdlt Ayigalt Slidelt @it Glso 13 Lo dyae 8 sleidW! Cualy Ly ©

ilgie Jdloell (an o (Olse ™ 00 Jaddl (1S9 ¢ (O o X

Wlee Jdoed! Gaaityg Loyslasg St e dl ol Jagad s gllaal! (agiaid! OLadld Jdoes -f
Oldgly oyslae dydxd Eadd 3 Lay (uemdi ) LGl Juslhaell Jige¥t ams lo (B,
-lede J gt
oSt Jalaid Aladd (e lel G9san Olacte otune Gdott Olalhialt pauwd : Jalail) Aladd (felox - ¥
Hlgte ot Al Gla™l dadh (lear B e Jlox 99 (LY G (e

O o gl e et Gudoy BLael §gudlial! Cascew S0 (A2y2e  *

(rdme B gu pams o SlAtel pdatiud Jo

AL ad g o sl awas 7 LG) ole 356N Japded) GBS gt Jo =

TOSan Jaaal) Ja

1A 9adly Glal Ollia Y :layf )
LY aggadt )
O (TGl it O30 AT B (et B Lgideluel agall ZALD addiud Olidett of
1Dl Daioe 3t a3 Cof 1501 TN Jrecieiladt (9 katt (a9 ¢LgSHD dom (8 (najle (9520 o (98 Sl
(B ADYLY Adylae LAY =
tolel Walu 11 & 9o
syt A’

Al aga 8yl

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




A d) poilne dgui>s -¥
(Bles @ALEH Gl -
I o fe Oleglaelt (o
AN a0 Sl o grc
tAblaelt gas (1 (5352 Las Lgioo Lad JOId (udlxd ade
-281 g9 Ol g G (9 5 gt

I e . 1436 - 1435 Jo¥Wi uallt — e Gi yiw ¥




