
1 

14351436b

 

 

 

 

 

 

 

 

1436 – 1435

b

 



2 

14351436b

 

 

 

 

 

 

Strategio"إلى العبارة اليونانيت "استراتيجيت " يرجع أصل كلمت 

Newman

 l.Ansoff 



3 

14351436b

 chandler 

  

  

  

  

  

  

 

 

Strategic Planning

 

 

  

  

 

 

 



4 

14351436b

  

 Jauch et Glaueck

 

 Ph.Kotler 

 

 Barnet et Wilsted 

 

  

 

 

 Mc Fetridge (1995)

 

M. PorterPorter

Kotler(97)

(Cheaper)(Better)

(Newer)(Faster)

  

  

  

  

  



5 

14351436b

  

 



6 

14351436b

Ansoff



7 

14351436b

 

 

 

 

 

 

  

  

  

  

 

 
 

 



8 

14351436b

  

  

  

  

  

  

  

  

  

 

 

  

  

  

  

 

 

  

 

 

 

 

 

 

  

 

 

 

 



9 

14351436b

 

 

 

 

 

 

Why

 

 

 

 

 Mission statement 



10 

14351436b

 Vision statement 

  

D. Abell 

  

  

  

  

  

  

  

  

  

  

  



11 

14351436b

  

  

 competitive AdvantagesCore Competencies 

 

 

  

 Values 

Organizational Culture

  

  

  

  

 

 

  



12 

14351436b

T.l

Values

T.I

lntegrity

lnnovation

Commitment

T.I

T.I

 Major Goals & objectives 
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 Smart 

 Specific 

 Measurable 

 Attainable 

 Results-oriented 

 Target dates 
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PEST

Political

Economical

Social

Technological
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market segments

M.Porter
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 المور   
 

 ال  ا  
 

 الم تجاث الب يلت
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