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Abstract

Prevailing types of organizational culture in public schools that are
managed by the Royal Commission of Jubail from the teachers’
perspectives

Prepared By: Saad bin Saeed Al-Mutairi
Supervised By: Prof. Abdul Rahman bin Ibrahim Al-Mahboob

This objective of this study is to identify the dominant patterns of the
organizational culture in the public schools that are managed by the Royal
Commission of Jubail. The study tests the following cultural dimensions:
the culture of power, the culture of systems and roles, the culture of human
sympathy, and the culture of achievement. These patterns will identify the
differences between the responses of the selected participants for the study
according to two variables; the teachers’ years of experience, and the
educational level in which the teacher performs the job.

To achieve the objective of the study, the descriptive method was used.
In this method, the researcher developed a questionnaire consisting of (33)
questions covering all the dimensions of the study. The collected data was
statistically analyzed using different tools. The statistical packages software
(SPSS) demonstrates percentage figures and computational iteration to
describe the characteristics of the participants. It also demonstrates Pearson
correlation coefficient and alpha Cronbach's coefficient to test the stability
and effectiveness of the tool. Moreover, it demonstrates the computational
iteration, standard deviation and arithmetic averages of the expressions
used in the study. The p-test was used to show the variance. Scheffe test,
Tukey test and LSD test were applied to calculate the differences between
the participants’ responses according to the variables mentioned earlier. A
total of 236 teachers have been selected randomly to participate in the
study and they will reflect the image of the 947 teachers in public schools
in Jubail.

The study concludes the following:

1. The most dominant cultural pattern in the schools is the systems and
roles pattern with an arithmetic average of 3.71.



J

2. All four patterns are practiced with an arithmetic average of 3.52 and
a standard deviation of 0.435. However, all patterns except the
culture of achievement are exercised to a high degree.

3. There are statistically significant differences between the responses
of participants to the degree of exercising the culture of power
according to the variable of years of experience. The figures are to
the favor of the experienced teachers of ten years and above.

4. No statistically significant differences among the participants for all
patterns except for the culture of power. The variable of years of
experience was the driver of this output.

5. There are statistically significant differences between the responses
of participants to the degree of exercising the culture of systems and
roles according to the years of experience. The figures are to the
favor of the elementary schools compared to the intermediate and
secondary schools together.

6. There are statistically significant differences between the responses
of the participants to the degree of exercising the culture of human
sympathy according to the variable of educational level and it is to
the favor of the elementary schools compared to the secondary
schools.

7. There are no significant statistical differences between the responses
of participants to the degree of exercising the culture of power and
culture of achievement according to the variable of educational
level.

In consideration of the conclusions that the researcher has reached,
some recommendations ware provided as follows:

1. The directors in the schools need to adopt the concept of
organizational culture as an administrative concept because it is an
important factor for the success or failure of educational institution.

2. The directors need to emphasize the culture of achievement and the
culture of human sympathy in the schools because of their crucial
effect in providing a healthy work environment and establishing
good relationships between the members of the schools community.

3. The directors should give attention to the quality of educational
outcomes and also implement diversified and effective teaching
techniques by providing training to the teachers. In addition, they
need to motivate the teachers and emphasize on the culture of
achievement within schools.
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