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OS5 G Jan alge (I 3anall algall 45 a8 Sy Ay i) 3 ) sall 5 Aol e alidl 1 cilalaial) apuds
el gl
Lo Cal sie 0 9950 (alh gl e Cile gama Gyl e Ll (S
Functional Model of Organization (POSDCORB)

Organization

Planning | Organizing | Staffing Directing |Coordinating| Reporting | Budgeting
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Vertical Silos 4 seall Sl slaall e s gise 2
il st (A )52V anniy Cilabiidl Codls o
(s 2all ALy gha llal il o gty sl 5 0 52280 o) paall @ sy - i) AV (g siall
b IS5 RS JSLEa Ja e 55l o gl 5,101 A el aall agly ¢ aSaill s gial) o
Addaid)
A8 5l e gl llead) e 0V (5 sinsall (6F i) (s siaall o) jaall S50 el g oY)
Bopioa doida g Glas g ) dadads o) Y sal) sy o o8 B38aa 98 aS mual g Glaalal) aaa gl Ladic @
Gl Cbliall b Gacaddll s L)l ey b saall Liab sl Glas gl e Gl e (il ge Gl oy
Aglladl) 5 Aalis¥) )

Hierarchical Model of Organization

Strategic
Management

Tactical Management

Functional Operations

Business Process and Silos e ghaall cile s gl g 4y jlail) cililaal)
e sheal) e s give (e Cran il JSUall ¢ BPR 4l cilileal) dutia ale) siat o
s oS il o ALY Caline (e 3 ) e s (bl allati CAiUA ol Sadatiall 4 jlail) cililand) o
sl lpany ga Jaad
Aadaial) il sinnn JS b llashadll LS ]
D palin Cilagl) data BB S0l e
ALY Calise (e sleall (3835 ity Glld 5 il 1) e sleall Ciled gse pandll

Matrix Structure of Organization

Strategic
Management

Tactical Management

Functional [Operations

H-R Accounting Finance

Marketing Manufacturing MIS
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Evolution of Information Systems in <labiall & clagheal) alijehi Jal s
Organizations
Aaaial) 3555 Y (5 sacl Al cld yind cpuilh gl () 5 LY 5 Clagaall e dadaiall Lyads ol SVl @
Aol g dudw Leladd (ha oSt AlSigy
etk "Laju\«_\bdwulnw\uu}u\@ °

dlad e
dady e i
e il
5 ade s lee Gesdiual) S Bottlenecks hasirall Gludl b A e aaiy 4ty
hiall il b il el

Cilaglaall (e claliiad) clala johiad 8 Lasd (e )90 gl oa s e glaall alas j sk @

Functional Silos in Organization

Functional Departments

@o i P
£ )5 O@g

T ing
Service
O Pumhaamso 9@
Planning
General O Projects | O
Ledger
Travel Assets
Payroll

Information Systems Architectures <lakiiall b cila glaal) alii (Ahyl) il jlaza

D Glasleal) sl Bagas #la Hsedla @
Gl slaall L ol 955 (8 o puall skl
CUSLEl L o1 935 8 o puall ) gkaill
.Organizational Dynamics 4wlaill alnall i
Pl L sl oSS e Al alail) Jaatid o
daandl G il s clagdaill 3 A4S jLaall zews Distributed Architectures dsjgall i jlara
PRPENP
sl aA e A5 AS sudie de ) gall by Jlarall d Al A il ) S5 ~
Gkl 2o 8 2alA 5 Gldndail] AAT 320 8 g cull 2 ~
ol gall e AT 5 gl S s 5K cusll ala ~
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IS Functionalization ia giaall alail 438405 gl iy giacall
| DY 91:.4” ?‘L”
Aalaiall 4y Hla¥) Gl gal) Calidg aady
G 3l sl 5] 5 ALl ¢y sl € LY) Jho kil b Al ) VLol liea ey i
) (e 4illlatie 5 Clla slaall (e dliala Aika g Jae IS ~

Aila gl Juald g Jalad il gl sae callady Lgia JS Adliaa 3y Hlal il giue dedaiall & kg Jae IS ~

Net File
Device PC 2 PC, Server

Server
Printer Printer

Printer PC

CENTRALIZED DECENTRALIZED

File
Server

Printer
DISTRIBUTED

IS as Categorized by Functional and Hierarchical Models

Type of System People Supported

Executive Support

Systems Top Managers

Strategic
Support

Knowledge Workers

Decision Support Systems Professionials

Staff Support

Management Information System Managerial Support Mid-level Managers

Line Managers and
Operators

Office Automation System / Communication & Collaboration Support \\ Clerical Staff

Operating & IT Staff
Database System Infrastructure Support

Transaction Support Systems Operational Support
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Systems Integration abill Jalss

skl JalSi Cailgn o
: Logical &l Jasll ]
stakeholders daladl (laal ae cilibd) 84S Lial (e dabaiall Sy o3 il slee ali yy ohaly (3lacy
authorization s il sdalall caa S8 ~
Osiha gall Dl e 5 )53l SIS 5 Janll Dl ja) 5 dpapdaiil) JSLgll jpaia 5 jla¥ o588 ~

ERP’s Role in Logical gﬂa&d\ Jalsil) gA Gl gall 3 ga Jandadtl dlalSial) ?B.'\S\ 299
Integration

Ails Ml SV e pae BP Jadd) @il ) Je 58 5l dlalaidl (e ERP I alai Gl @
Balinal) dids ) VL) Caliday Aald de gl Jas sl ) e ERP ) akai s 53 o
DAl o shaal) IR (e s 3land) cilath ae Jalall A il jlaall Jud) fase ERP ) aas 3k @
cllll Jaal
ebﬁ‘}“d&ﬁ:;_ﬂﬂ\ﬁ)ﬁ -
Oilgall calisad el g s 3l 3 -
: Physical St Jsill 2
Heterogeneous systems 4wilaie ye ok n Connectivity ol il s (3lay
aellac) Ol o agaad Cua dalilall B ol gall cillie poad BPR llead) duaia sale) cillaii ~

By 3k
ERP’s Role in Physical (bl Jalsill b clausall 3 ) ga Jauhadil dlalSial) aladl) | g3
Integration

s dabiiall (Ko ERP I aldai 2dvi J& o
Middleware das sl e ) 255 148 5 j
anill Lgallas Lalal) Cilanad) (o palidll i
DS e JalSill sty e
(Jaee - 23 4 jlana ) eDlaall s bl (5 i
KGRI S WO |
: ERP J) alail sl 2l e =iy o
Operational efficiency Zuladall alladl) cppa’
ALY Calide Calaa) (e Liage dalaiall Calaal e 3S5 ll Jaall el ja) ausd
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Steps in Integration Systems a&ill Jalsi < ghi

L o) 635 Cums e el el ) ying
QS alail Taal Uy 5 i et
aad) 3 Aieall acal) (KU golil ol
FRPCSN|

alaill e Jsaallsn jia Al ol
JS aalslellyy single sign-on policy
il e Jgaall b elS il 5 uids all

asdl) AUal) a2} Ay 5k

adail) Jal&il dpulsl Adagus gl) il yall ysia
Jlexiad Ala & @l gyl gadll b
Lalaidl Gyl (e Al clipail)

single sign-on sl Jsaall il
& sl y Clinlaill 4uuslly policy
£S5l 5 oyl gall Aalald @ll 5 il
gdﬁw\ eLL’..’J\ & Jpadll ‘éjdﬁ)&\
QLSA Lg\ 9 &Lﬁé} Lf\
e 18 e sbeall 465 33 8 05 O oy
U e Slaiall g cilaplaill K acall o
help desk sl 5 acall xi<a
support

Laasbd ol iy abaia) gowll allas ey
)5S g alaill Jlae Ala 8

Ll C'_IL»\._.}J\} )ﬁu\ )g}lu [GREN]
Cliaa p gl Buaa Claes o) die dadaidly
B e
e glaall 485 iy Lasd Aalaidl)

JJ‘}AX\ nial
é}y\ E}L:il\
Resource categorization
el JliaY!
Al 3 gladl)
Compliance and standards
A4 3 ¢adl)
Legacy systems support
o sl daaa jll ol 5aY)
daal ) 5 glasl)

Middleware tools

a8 g (3 5l bl
Authentication and | s skl
authorization | 4wl

policies

e il (53 Al ac g 5Syall dardll

ila gleall 3385 By b i [ 5 b
Centralized IT services and | 4wl
support

G5 i) ¢ dalia) sl 5 il

Back-up, recovery, and security Ayl

Glhiaa jll g Silamall oliall s g3l

Hardware and software | 2t & shall
standardization
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Steps in Integrating Systems 4lelSial) alall) (gse) 39aa g 2l g
(Sodl) 25l i) gdl)

aail) Ayl As e A las Alle S35 | Increased Revenue sl (3adad s il ) (e 3 e
and Growth

8 AS liiall Cany @l g ALY il o el a | Leveling the Competitive  odlill Lol 4 gus
Sl sl Environ

dishll gadl te jLiiny) e dilal) 365 Enhanced Glegleall (ady Lad 5l e
Information Visibility

D&Y 5 JSLY) aulsi | Increased Standardization »S) ould s 5 s

ERP and Systems Integration akill Jalsi g cibowsal) 31 ga Jaahadil ALalSial) alail)

: dixd ERP Glssall 3 ) sa Jaadi oy o
multi-module 8233 Clas 5 <y Aadudat Glias p g alalSia 2123 ]
M\)&MA‘QYM\M&E&A&J}:\AMMF 2
LM@L}J\QYL;A\QM&M\Qu}hd\&&j@;d*uﬂ?\wwagyﬁ 3
o= biall g Uadll 3 il jlaall Juadl 3aadaty Jeall Culed jal 305 s 68 (g Aalaiall (i 4
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Enterprise Systems Architecture al<ial) alaill 4, jlara / GIEN Jaadl)

“ ”

dadla

JS Lgiallaal @l g laiy LelalSiy Wl e oLV aay dadaiall (WYl jaall ERP ) ahi ol o
JEI) APA|

P sle eSO g dalsill N ABLYL e

dalaiall Ldall 3 0aY1 o) 3l
bl <l yunilly ab 5Ll 5 il gall aa aivsall Jaal 53l

Clwn gal) At 4y jlaza Al 3o 13lal

il pall alai il a gl ae g (b il 355 10Y) Bl ]
Alal I ALaYL Jaal alas QXS5 Ll sel gy il il Clgal sl i ye Jia g 2
LSLE g anaall
oads Lad 435 1) = sia s s 8 T Plan <l slaall 4l Juad) ddas 6kt 3 53l (S 3
Agsdlldadl
Ob sall oy
el il

bleall duaia sale) jy

?QM‘QAM ez.l. Z\:ULAM QUJSA
: Functional &5l sl ]
:Jadti 5 Aaliiall Aals gl VL) Calia ac i 3l ERP ) alas il sSa ooy

Business process architecture dJeall Glel jal 4 jlars |1
Business requirements. Jwe¥ cllkia 2

Al el 3

& sl 5l 4

S

6

sl
Aol )l sall i
b dall il
A lv
: System paill 2

: DA (e ERP I alai 3 jlasa 8 ya
400 dll Sl
Gyl i

GEN i
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Enterprise Systems Architecture (ESA) Model

ERP modules

ERP architecture

Network

Database Hardware

Software

s il gal) 3 ) 9o Jaaadil ALalSial) alail) cilaa g
¢ Lolaall Jlo dalaiall 8 L) Lada o) Vsl el i 8 ERP alail b))l Jiagy

Typical ERP Modules

Sales & Master
MBEHE Marketing Scheduling ‘
BOM (Bill of ERP Shop Floor
Materials) Control
; _— Accounts
Purchasing Logistics Payable/Re
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. AlalSial eﬁﬂ\ Clda g e dale 5 Al
Dt el ZY) ]
Lolaadll
Gaeliall ol adaas i
Fpalall 3y sall sl ool i) Jlantad)
Slaaall ilad g 5 A HUl Sllal) aladiuly
LAY e il 5 440 5Y1 o sall Procurement LY cllee Japadi 1 iy yidall 2
Sl il JA1s o sall 1Y (5 il Ao Jalead) Jigad - (g 53all 550
D Gl g Dlanddl 4
Order Placement <bllall aUsi gudai
Scheduling <llall & sas oUas gulat jj
ol s aakat i
D8l laal allas gukai v
AL ) laal 5 ALY Calise e Al lly gen ;AL 5
Al 3 ) sall 3ol dasa - 35 5l 3 )5l 6
D Jle Al pe clas g e (g iat: s Al Glas 7
Je ¥l 613
ASA Aaadll
aokadi sl i
Ay S syl v

%)

 Cilosazall 330 ga Jaghadil ALalial) aladl) s g i) g
S Al cleasll
Cibsall G pepea Hé g
Angall Glaslaall bavsdll Jsuasll i
Performance Management ¢! 3,1 .2
(osiall gl o)) ] Claglae jé g
oY) (i s clilan ) Jie ) el Mas) Jd aaac s il slaad J sea sl Llall 351090 (pSad
Financials 4dwl osill 3
Axblaiall ¢13Y Predictability o858 4LE5 Compliance JlieY) Gass
Aabidl jie Al o i) (S aSal)
el Al L il g ddaal) il i
SOX Act s Ll &l 3ol acall v
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4.1).;.».\3\ JJ\}J\oJ\J\ .
Sy uals gl Qlagind

) sl s CHlelisll Ly olai i

_RAde\gihA\caq}@;Mq,mA3dg§ﬁ i

DS Aed ass iy

.Compliance J&Y) v

55 5 llae. Jlaxinls dgallall s Zdaal il il 5 e Vi
E,ﬂ\jsguﬁ\%&g@qu&aué};umOM aiall S8 Vi
U Jadat g SladWl g 8 aSatll 5 o jliiall 2085 daglie (e debaiadl (S v

: — &35 human capital investments s &l Jul gl 8 <l jliiayis ol X

¥l il 5 st g
Aldall s g8l laplads

: Cilosnagall 3 ) ga Jayhadit ALal€ial) AR il jlara

: e CSaill Tiers Cligicn sl layers cliuh JSi e dabiia (5S4 jlenall o
.Scalability aUaill g 53 AlSal 5 45 pall iins S aUaill aaad 5 0l
ol gl 3 Ylaind g le o SV a3 Three-layer &) cilisall < <l jlexall o
: e s 5ia3 Three-layer A Skl Gy G jlazadl @
Cusll el &
Clipkill adlsa i
GUlall ac) @ 2l & i
D Jiam A3 lahal) iy Gl jlazall 21 8 o
Scalability _shill s a8l 2LE
Al dg fsall i
gyl i
Alpall dgen v
Jleai¥isle) Ly

oY i
PSS e 0

ol | | e,
i pplication—/z | aooo w

Presentation Layer

— | lls oS j

A Three-Tier ERP Architecture

Application

Layer Data Layer
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Example of Info.Net Architecture

Client (Customers, Partners,
or Employees)

JAVA MACHINE LAYER [\ SERVER
SN
REPORT WRITER LAYER || saL L\
S

APPLICATIONS SOFTWARE LAYER L| API L\

DATABASE ACCESS LAYER L\

RELATIONAL DATABASE LAYER L

t] HARDWARE LAYER |

Infrastructure Requirements 4dSugd) cilhiall

& sl A3 jaa 8 Lea) ja) ey s ERPA ks 28w J8 ypgrade e 5 llats dpadal) I o
ERP alail Ltluia 5oLl Allall CUlS0il) Hiind
s Jile Lllas | (a8 S 1 3o 3130 daiiall ey ¢ Slaall alai s Partners \S il aki ae JalSil @
bl o
leagiwdl 3l i
Ll JS e Lgblan g iy Ul g Aatlad) i) ) Jgaa sl (e dalaiall Sy OLAP Laall Lo Jilaill o

Web Services Architectures «ush cilasi 4 jlare
e 2yl e e & ol 555 o
OV ) s s
sl dlad dipl
sl miaidnda
sl A8 duise Bagaa il g b il i Y alasil e S 55 ERP oLl e
LA Y U gl 3ok (pe e sede Cailla o)l o3y S5 @
Cusll aaa ]
Cloanssall 3 ) ot AL ALV By 2
back end  4dlall 4l anls ae Jalsall 3
Applets 3 landatl) g cu gl riaial aaa oyl Alaslll 4
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Example of PeopleSoft’s Server-Centric Internet Architecture

lD ISIS Web
Server

Web Browser — z
Application Messaging
HTTP/HTML Processor
Presentation Business Interlink Processor
_E_rJﬂ/ Relay
Servlet T Component Processor
Integration U User Interface Generator SQL
<HTTPWML ¥ Relay X Access » DBMS
Servlet JOLT [EJ Query Processor Manager | $9QU |  Server
Portal O Process Scheduler
Java Enabled| Serviet
Wireless Web Server Application Engine
HTTP/XML "
Security Manager

LDAP

Legacy System

Directory
Server

(Adapted from: PeopleSoft Application Server Architecture (www.oracle.com)

Service Oriented Architectures 4a sill 4silasil) 45 Laral)
ol cliaial da gil) ATl L jlaxalls o 2t @
Aflexs Gl g A Business Tier Jiee Y ddda apudi 8 aalu @
ERPI aUai (e diids g 3as 5 Lgloaa 3 ac i d0lend Claa gl ~
Service Provider dexall 35354023 sl o Message interaction Jibs,ll Jelis jis5 o
Aeadl) Janding o)) 43Sy Axd (sl Jiait ol (g1 Jariiy 53 cllginndl @
(Jaeall) cllgival) o Contract die o e Akl e gagad Jiad as gill Aglaodll <l jlendd) o
(EJM\) :\.AJAM J}‘}AJ

A SOA Architecture
_ request ”D I:lﬂ
: Service i
Qo reply
Consumer Provider
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DEVELOPMENT LIFE CYCLE skl sk 3lia 350/ aal )l Jusadll

“ ”

dadla

;cea g ERP I alai 3w die dpeplaiipdd Clhasian g e
Acdaidl ]
£l jlal 2
Aaidl Jaoll Cile) ja) 3
Ol Cpeasiuall Ol jlgall (5 5ine 4
ERP- akii 385 dylee & duday jol) Jaghadl) 855 alaill yyshislin s 50 @
L ole S e ERP ) alii 5550 V) Jalyall Ailie ciny @
A je S A Uil 30 4l 5 0 (S Al clgall
Clal) @lli  slail s 8 giall Jsladl i

: SDLC aaill _y skt Slia 550
D gl alaill yshitlhat )5 e
il dglee 2
Aaaiall Sl slaall oUai Buijld elndalee 3
L) Oy a5 o
(JSLaal) (any galail 3y Structured Methodology delaic daagia
sbacl Gl (e il Design & Development iskis aaad  ils o G Gl i
e aa2laad ()5S a5y 5dl)
Sy (S 1adat JB) JSUI de semn ) Baaal) JSLAWD 45 323 &% System Approach oLl 45, )l 5 e

el
rshi (Say a8 (e s Apagd) JSLgdl Al gl Jlerinly laied B JSLie de gane ) 3aieall JSLEWN D335 @
e S J< da

Traditional SDLC Methodology
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Traditional SDLC Methodology

Systems Integration . i
Brodiiat B Determine whether a business problem or
» roduct: rtunit ist
UNDERSTAND THE Rty Sttty A
BUSINESS PROBLEM OR Systems B Conduct a feasibility study to determine
OPPORTUNITY whether a new or improved information
¢ system is needed
Systems Analysis AREREES . . .
DEVELOP AN B Analyze in detail the information needs of
INFORMATION end users, the organizational environment,
SYSTEM (IS) Product: System and any system presently used
SOLUTION Regirements o .
) B Develop the logical input, processing,
<3 & output, storage, and control
O n
@ Systems Design B Develop specifications for the hardware
8 » (machines and media), software (programs
@ - Product: System and procedures), People (specialists and
S = Specifications end users), data resources, and
c 5‘ ¢ information products that will satisfy the
© o information needs of end users
= Syst Int ti
= D yRiemsntegrsfion B Acquire (or develop) and install hardware
g and software
Brodiict B Test and document the system
IMPLEMENT IS Feasibility Study B Train people to operte and use the
SOLUTION & system
Systems Integration | m Convert to the new system
B Use a postimplementation review process
Product to monitor, evaluate, and modify the
Feasibility Study system as needed

Rapid SDLC 4ay pudl alail) y ghati a5 ) 50

Prototyping gzl cLiil e
el g dilaill il e 43 phall 038 s ~
s il g edlaaall e 58 i Jall daill e 23 gl sliy a6 ~
el il Cailla g e 98 138 ¢l g (e cangl ~
opeddiall e (5 a0 5 e dlaill (mje o5 (e dag ) Apdaall Gida <l pesdl) JA0) 5 20000 oy ~
zisall Joead AplaY &l Interactive Adeldl Al & Wisas 46kl oa cadl ~
(=8 oUss ) Prototype
Prototype Development

Build
prototype

i

Test
prototype

Revise
prototype

Decide on
next step

Abandon
prototype

Prototyping
completed
successfully

Move to Release

traditional - B prototype
life cycle for production
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il agilipdat yyolat e Cpandived) Gy ~

5 AY) cla g ERP-Y alai ¢y (340

s AY clbaad) ol ERP— aki

Y sall Cpe YY) Cilie CalSs <Y gl e alky
Ll aad gl aca daall aleall 350 Y anas

3l Ty g0 3 il sias B2 (I A (0 2345 (3 sy

el 5 il (oamy allay | 020 Al die B Y] duadl JLOT jiiea juad allay

cd-uJ\ Q\;\‘);\
Om)LEY) Ciph e adie ol QB ac allaly | gAlly () sall g L) g il gal) g il
sl 5 LY sl Sl oy

Gl ’sal) ERP 2 ) g0 Jashdil dLalSial) alail) Ldis ddad
Geali : Comprehensive  Jebd daw (]
Laill cailda g JS daw
(seliall g Ul Aalall Software Modules duse pll Glas ) ddss
. BPR lhleall dia sale ] (30 (Jlo (5 e ke
Middle-of-the-Road s sivall Jaw sia i 2
ol ey
. BPR bl dusnia 3ale) (e lan 508 (5 shue llali
(Vanilla i) (5 siuall (addie 2dn 3
Al ol ) Jeatioyy ]
Adail) 8 A el Cllaall ady Lad il jlaal) Juadl e aaing
bleal) daia sale) by Y i

Gl slIERP  3) g Jaadiit AlalSial) alall) 3855 diagia
39 dall dabiiall haa B ERP I alad Ld5 dagia A8y g8 ERP ) alai yyokai sls 3550 @
B gaaall 3 ) gall
pllaa die Cldd) ga qullaiig AY) (5 ol aafgll ) ¥ Jladl o adiai Ladslll ERP  alisls 350 e
(el skl A JELU Milestones
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ALYl 1 g g uall adal da I i ) Al MRS ¢ 6il5 gall o 58 dxy el ERP ) aliislin 350 3 @

Rapid Application Development Process

;:\,.l.\.\ﬁﬂ\ Cilsis gal) AJUAL:\MM.AM\ ?B.m slaa By gd

: Scope & Commitment Stage 4 &) V)5 & 5 pdall jla) amasials je ]
REZCNEWSTR
Agia )l 3aall 5 3 ) sall ot Laid s g 5 pdiall el sy pyghai -
ERP I aUad 345 ) jaa g Glaald paatigcay 28 -
paall ol (ads Lad Jong term vision aadl dyshdys ) yeki -
& s el 28 saall juad Je)Jsas pski
g sl Miaga)se YA £

oo Scope
Traditional ERP Life Cycl e gt
ra I |Ona I e yC e Planning
Analysis
Statement of what the scope and
and the implementation design
plan.
. Acquisition
Changes in and
purpose, scope development
or schedule -
[ B Implemen-
TR ?ation
ACQ and
Development Operation
Realization that the
ERP system must be
changed before implementation
can be completed
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Typical ERP Architecture

Border Router

Perimeter
firewall

DMZ Web Servers

Print

Sy Reporting Interfaces

Application Servers

Application Secure Network Segment
Firewall
Database Servers
Batch

Reporting Production

Scheduler|

3rd Party Training Development

Software Components with Oracle/PeopleSoft ERP

Vendor Software

Oracle Database management
BMC Control-M Batch run control
Cobol, C++, Java Software compilers

Informatica PowerCenter Extract, translate, load tool for creation of
reporting database

Oracle Advanced Security Data and network encryption

Option (ASO)

BEA WebLogic Express Web software

Quest—Stat Software control system
Quest—Toad SQL development tool

McAfee PGP Security

SMTP E-mail communications

Adobe Output Designer  Letter development and generation
Merkur Fax Software Faxing documents
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Organizational Project Management Maturity Model (OPM3)

Prepare for Assessment: Learn and understand the value df system implementation
best practices

Perform Assessment: Evaluate the current state of organiz;tior al project management skills
and abilities against "best practices", identifying strengths and weaknesses.

@essment Knowledge
D

Plan for Improvement: Prioritize project management areas| by building on current
strengths and developing weakness.

c

)

aE> Implement Improvements: Based on the plan, apply the requisite organizational changes
to increase the organization’s implementation abilities.

Q

£

Start the cycle over: After a set period of time reexamine\the organization’s skills and
abilities to see if the improvements have taken hold.
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