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Supply Chain Management

Innovative companies continue to look for
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productivity gains in all aspects of their operation.
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Supply Chain Network Configuration
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Figure 1 - Value Chain and Supply Chain - A different perspective
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EDI EDI Business
Application EDI EDI Standard Communi- Partner
Architecture Interface Translator ~ Document cations Consultant/
Contractor

The mechanism that

ensures data capture, Data audits in the interface

format and triggers software can perform checks

Application’s workflow and balances to ensure the
validity of transactions and
proper values

The Translator which maps
application data files to the
standard file formats ASC X12
and ensures communication
with the business partners.
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Supply Chain Management (SCM) &
Software b& %9
Request for Proposal (RFP) §°$§
<

For HELP, click the cell desired in this row.

SHOP FLOOR CONTROL

Basic Information:

Does the proposed software provide functions for
tracking the movement of material between work
centers and operations?

Does the system support the use of Planned, Firm,
‘and Open ¥Work Orders?

Does the proposed software relieve component
inventory when a specific Work Order is received?
Does the proposed software allow the tracking of
Standard vs. Actual Raw Material quantities by work
order and item?

Does the proposed system allow tracking of
Standard vs. Actual Labor hours used for each work
order and item?

Can the proposed software track Standard vs. Actual s

scrap by work order and item?

Does the proposed software allow tracking of
Standard vs. Actual Machine Tine?

Are variances based on standard vs. actual amounts
of labor, scrap, and machine time calculated by the
proposed software?

Does the proposed software prepare shop papers for

Ready

SCM

RESPONSE Instructions:

Please respond with:
FS = Fully Supported
NS = Not Supported
FE = Free Enhancement
PE = Paid Enhancement
CO = Configuration Option
RT = Reporting Tool

3P = 3rd Party Product

Use the "Enhancement Cost" column to quote an enhancement
cost if "PE".
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