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international

Domestic Level



.The Concept International Management



.. Scope of Operations



Disney

. Resource Deployment -

Sony

Columbia

.. Distinctive Competence -

Sustainable

Competitive advantage



.. Synergy

Sony
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PepsiCo
McDonald

%

( Pacific Rim )
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CD Vs. Rc )
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American International Group
Disney % Time Warner . %

American Express %  Federal Express %
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( GE)

ICI1 Texas Instruments

Coca- Cola

%
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Eastman Kodak , Ford Motor , :
DuPont , Heinz , Gillette , Sherwin Williams , Westinghouse Electric
Alcoa



Mark Poster



Bull , Fujitsu ) IBM
( Hitachi,



IBM ,

Infinity

Foreign Content

Motorola , Intel
Compaq , Apple

Lotus . Microsoft
. IBM
GM Toyota
Ford , Mazda
Boeing . Nissan
. Kawasaki , Mitsubishi
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royal konika . honey well

canon business machines
Apple Steve jobb next
data products Nissei electronic

Organization's mission



Hershey Foods IBM

(MCI) ()
[ ]
( ) ( )
Environmental
Scanning
Michael Porter
Porter
( )

.Time- Limited Feasible Measurable



International Corporate Strategy



Exporting
Specialized Modes International Licensing

Foreign Direct Investment
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:Ownership Advantages

Christian Dior

: Location Advantages



:International Advantages -

Local Host
Cost of Negotiating Country

Enforcing an agreement Monitoring cost



Exporting
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International Licensing

A 4

- International Franchising
_’,
R Specialized Modes
> Foreign Investment

direct exporting

.indirect exporting

Hewlett- Packard
(Intel)

Intel

Overseas firm
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Ford motor

Co. A
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Direct Exporting
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British Petroleum
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(Wheels)

Ford

Mexico Ford



Co. A | .. . ,/ ) Co.A

3 3a3 el Laa jali T e

Retailer Wholesaler Producer
outyddas jali o)yl S s J i

Major <«— Tmnort acent +—Export agent +——— Producer
Wholesaler

B i
Retailer Small Wholesaler




Standard Marketing Mix




Designing An Export Strategy
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Host country

Licensee
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) Coca-cola Heineken



International License Agreement -

Know-how

.Sublicense



Dispute

() Compensation

International Franchising

Kentucky Gorky

7-Eleven Hertz-cars

Resolution

McDonald
Fried chicken

.Markets



. International Strategic Alliances

Fuji Kodak
Minolta Canon Nikon

Joint venture

Joint venture

Joint venture

Joint venture
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. Apple Simense Toshiba

Ease of Market Entry
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Boeing

Boeing
Mitsubishi Fuji
Boeing : % Kawasaki
All Nippon
. Airways
Shared Knowledge and Expertise -
Joint
. GM Toyota Venture
GM
Toyota
Nummi Joint Venture
Nummi New United Motor Manufacturing

Toyota



Toyota

GM
Georgetown
Nummi GM
. Saturn
Synergy and competitive Advantage
)
Joint Venture Alliances
Thomas Lipton Pepsi Co.,

Lipton. Unilever
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Siemen's Siemens

GE engineering-oriented-management
AT&T
Olivetti
Ford
Ford Escort Mazda

Ford Mazda



British Airways

(BAW)

Us Air

(Us Air)
British Airways

Joint Venture

Daewoo GM

(Daewoo Motors)



Daewoo

(GM)

GM

% (Bleeke and Ernst)
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Long-Term Alliances .
Flexibility and Ability
Synergy
( )
Chip

Act As Equals -

. Behave as equals even When they're not

Share Objectives and Risks -

Negotiate Decision-Making -

. Sharing decision-making



Corpora Cultures

permit Autonomy

thrust :

Maintain Flexibility

Management of international joint ventures
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Foreign Direct Investment : -

Greenfield Strategy

Kodak's
Ohio Honda

Nissan

Du Pont Chemical
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Polaroid

. (Fast Food Industry)
(Airline Industry)

:Product differentiation

Capital requirements

) Economies of scale
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. Visa, American Express
Backward -

Toyota, GM , Ford Integration

Apple, IBM
. (PCs)

( )
. GE, GM, Philip Morris, Coco- Cola, IBM
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Procter and Gamble

General Motor

IBM

(Ford)

(GE)

IBM



Statement of changes in financial
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working capital
. cash Budget
Master -
Budget

Capital expenditures

Raito Analysis -

Market Research



Consumer Research

Product Researh




Just — In Time



Porter

()

Manzgement and admanistrative l
SETVEICES Splad Solatbd | s ol L Sl 1)

Human resources manspeiren
Lt 81 lgll Eplal

Ciuwpuls Technology development
Procuremend of resdarces ol gl
. T =t Y| Do bkt . 1 T, |
Out boud | Operations | 5
A logistics In bound
el loyisbcs

/

_J

Gl bk 3 g2 CAD 035 S5

e L

ettt a1

Supgon
Aclivities

ke W
Sy

Frumary
Activilies



Inbound Logistics dhadadl Salalaa™l

| : : . ., == I - - L=
__1-\.,-\.,1':__,__:___._:"'ll.-__!Aﬁjrh';lﬁuhldl:mr—'?lblﬁf}
1 . i - Y o " 1
H';u'_;- ._J_:—l._:_-x]”-LLL! n_,-_:.':‘."q_!-,__;_’._.ﬂ-mhl;a"}‘-_:-—.ﬁJla_._.,&u_rJ _':'_!.,.

:Operations

Outopund Logistics :

( )
Marketing and Sales

Service

Organizational Infrastructure

Technology Development



Procurement s| yaull

R VP IO W FYCT PRE) P 1 B  Anan i) 3 o

wall )l )l
el YT Ll

> o>
O BT

Taall dagdl) Ak JalSS (4) o5 JS5
k) LSS il ks Jolondd PoTter 13 98 pdinim ¢ sl
e e gl sy ol ool 3118y ¢ Al m Y bl a
B tiY1 g o o itinll ) ) leitn st
) Y ey il G s (e ) b IS (et 55 A
o in Jayy LA a s (painy b e g
38 1) e e Al 3501 e L
bl Ldll A oSO Jodond) o o) by ¢ 5 AU o
iadazt)l a5 ) 1y (laaadacd)) BUH ) dadad) B ooy 4l
i) & W1 sl b il Finay Jrazs Ay 2
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Management Know- How

Of Know- How
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. Ethnocentric Strategy

Geocentrics Strategy

: Polycentric Strategy

Porter

Porter
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Forward Integration

Do- the — Do-Nothing — Approach
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Defensive Strategies




Combination Strategies :
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:Question Marks

Stars

:cash cows

( )

return investment



(BCG)

:Dogs

(BCG)
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Planning and Controlling systems Systems

Computer-Integrated Manufacturing.




Decisions Support Systems

Group Decisions Support Systems
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Organizational culture

:Regular ways for doing things



:Work groups norms

:Main values espoused by company

IBM

"Excellence in everything we do".
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Ford IBM
Chrysler (Quality is job 1. )

Becoming the best there is because what else is there.

Organizational thinking
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system Feedback control

Establish Standards of Performance
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Implementation control
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